
DOUGLAS CITY COUNCIL MEETING

Douglas City Hall, Council Chambers

101 N. 4  Street, Douglas, WY

Monday, February 26, 2024

Regular Meeting  5:30 P.M.

Thank you for your cooperation in facilitating the public meeting process!
Call To Order, Roll Call And Pledge Of Allegiance

Kim Pexton, Mayor

Ron McNare, Councilperson/Council President

Perry Hershberger, Councilperson

Matt Schmidt, Councilperson 

John Bartling, Councilperson

Disclosures By City Council Members

Approval Of General Agenda (Corrections Or Additions)

Public Comment

This section of the Agenda is reserved for comments from the General Public to 

the City Council on matters relating to Douglas Municipal Government. 

Comments must be five (5) minutes or less. As a general practice, the Council 

does not discuss, debate, or take action on issues raised or comments made 

under public comment. Council may refer items to staff for follow-up. In order to 

be heard, please speak clearly and loudly. Please state your name and address 

for the record.

Consent Docket

All agenda items listed under the Consent Docket are considered to be routine 

items by the governing body and will be enacted upon by one motion unless a 

request is made to take up an individual item separately, in which case the item 

will be placed under Council Action Items.

Minutes

Minutes: City Council Work Session: February 12, 2024

20240212 COUNCIL WORKSESSION MINUTES.PDF

Minutes: City Council Meeting: February 12, 2024

20240212 COUNCIL MEETING MINUTES.PDF

Ordinances: 3rd Reading - Consent

Ordinances: 2nd Reading - Consent

Bills & Claims

Other Consent

Presentations & Proclamations

Proclamation: Music In Our Schools Month

2024-MIOSM-PROCLAMATION-SAMPLE - COPY.PDF

Douglas Ice Cats

Retail Growth Strategies

Public Hearings

Liquor License Renewals: License Term 4/1/2024 Thru March 31, 2023

NARRATIVE FORM LIQUOR LICENSE RENEWALS 20240226.PDF
307 HORSE RACING INC.PDF
BARKANDI INC.PDF
BEGGAR LLC.PDF
CIB LLC.PDF
COOPERS ARENA.PDF
DOUGLAS LIQUORS LLC.PDF
FOUR SEASONS CHINESE RESTAURANT.PDF
H 4 U INC.PDF
HOMAX OIL SALES INC.PDF
LOS ESPINOS INC.PDF
MOOSE LODGE 602.PDF
P Z INC.PDF
PINZ LLC.PDF
ROUND ROCK ENTERTAINMENT LLC.PDF
SAMUEL MARES POST NUMBER 8.PDF
THE DEPOT LLC.PDF
TBK CLUB LLC.PDF
THREE BOYS INC.PDF

Council Action Items

Ordinance No. 1037: An Ordinance Amending Section 8.20.190 Removal Of Snow And 
Ice And Adding Section 10.92.080 Snow Emergency Routes

ORDINANCE 1037 SNOW 1ST READING.DOCX

Ordinance No. 1038: An Ordinance Amending Section 15.04.010(C) Of The Douglas 
Municipal Code Pertaining To Building Permits

ORDINANCE 1038- PERMIT FEES - 20240220.PDF

Memorandum Of Understanding: Sheep Mountain Well #2 Transmission Line

MOU CITY-COUNTY EASEMENT FOR NEW TRANSMISSION LINE, SHEEP 
MTN WELL 02.06.2024.PDF

Board Appointment: Arts & Culture Board Of Trustees

APPLICATION - BUTTS JOSH.PDF
APPLICATION - RASMUSSEN JENNIFER.PDF

Pawnbrokers Renewal: License Term March 1, 2024 Thru February 28, 2025

RENEWAL APPLICATION - DOUGLAS PAWN 20240220.PDF

Council Information

Douglas Historic Preservation Commission Minutes: January 17, 2024

DHPC MINUTES 20240117.PDF

Financial Report: January 2024

FINANCIAL STATEMENT JANUARY 2024.PDF

City Manager's Report

Community Updates

Event Calendar

Executive Session

Adjourn
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City Council Work Session Minutes

February 12, 2024

A Work Session of the Douglas City Council was held on February 12, 2024, at approximately 4:00 p.m. in

the upstairs conference room at City Hall, 101 N. 4th Street, Douglas, Wyoming.

Councilmembers Present:  Mayor Kim Pexton, Councilperson Matt Schmidt, Councilperson Ron McNare, 

Councilperson Perry Hershberger, and Councilperson John Bartling.

Others Present:  JD Cox, City Administrator; Mike Armstong, City Attorney; Clara Chaffin, Community 

Development Director; John Harbarger, Public Works Director; Todd Byerly, Chief of Police; and Mary 

Nicol, Administrative Services Director/Treasurer.

Discussion Items:

HR Interviews. Retail Coach. Strategic Doing Update. Budget for Tree Canopy. Introduction of City 

Works. Public Relations Update. Enterprise Lease Agreement. Swimming Pool Updates. Introduction of 

Snow Route Enforcement Possibility. Animal Shelter. Ordinance No. 1026, Building Permits.

No action was taken.  Work session adjourned at approximately 5:16 p.m.

__________________________________

Mary Nicol, City Clerk
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City Council Regular Meeting Minutes

February 12, 2024

CALL TO ORDER/PLEDGE OF ALLEGIANCE/ROLL CALL:   Mayor Pexton called the meeting to order at 

approximately 5:30 p.m.  Roll call was taken with the following City Council members present:  Mayor 

Kim Pexton, Councilperson Ron McNare; Councilperson Perry Hershberger; Councilperson Matt Schmidt;

and Councilperson John Bartling.  Girl Scouts Troop 5112, representatives Josie Alexander, Kaylee 

Alexander, Ruby Henson, Paige Yentes, Maddison Henson, & Libby Carpenter led the assembly in the 

Pledge of Allegiance.

Also present: JD Cox, City Manager; Mike Armstrong, City Attorney; Todd Byerly, Chief of Police; Clara 

Chaffin, Community Development Director; John Harbarger; Public Works Director; Mary Nicol, 

Administrative Services Director/Treasurer.

Disclosures by City Council Members:  None.

General Agenda (Corrections/Additions):  Councilperson McNare moved to approve the general agenda
as presented.  Councilperson Schmidt seconded.  Motion carried 5-0.

Public Comments:  None.

Consent Docket:  Minutes:  City Council Work Session:  January 22, 2024; City Council Meeting:  
January 22, 2024;  Warrant Register: January 2024. Councilperson Bartling moved to approve the 
Consent Docket removing claim for payment #97321 payable to Vinnie’s Body Shop in the amount of 
$7,542.39 from the warrant register.  Councilperson McNare seconded.  Motion carried 5-0.  
Councilperson McNare moved to approve claim for payment #97321 payable to Vinnie’s Boby Shop in 
the amount of $7,542.39. Councilperson Schmidt seconded. Motion carried 4 to 0, Councilperson 
Hershberger abstained.

Presentation:

Comprehensive Plan (“Douglas Blueprint”):  Josh Oihava, Kelly Schroder, & Melissa Hunt presented an 

overview.

Introduction of New Patrol Officer: City Manager Cox introduced Kimberly Larsen.

Introduction of New Patrol Officer: City Manger Cox introduced Micah Thompson.

KPI Celebrations:  City Manager Cox & Director Byerly reviewed strategic doing & KPI celebrations ASC-

03: Business Alliance Program; ASC-05: Implement K-9 Program and host at least 10 PR events to 

provide community education; ASC-06: Train all officers in crisis intervention and implementation; and 

ASC-08: Post information on how to obtain mental health services in at least 5 new locations.

Council Action Items:

Bid Award: Birch Street Sanitary Sewer Realignment Project.  Director Harbarger provided a brief 
overview.  Councilperson Hershberger moved to accept the bid from Wayne Coleman Construction in 
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the amount of $236,307 for the Birch St. Sanitary Sewer realignment project and further authorize the 
City Manager to sign all associated documents.  Councilperson McNare seconded.  Motion carried 5-0.

Bid Award: Landfill – Water Tanker/Trailer: Director Harbarger provided a brief overview.  
Councilperson Bartling moved to accept the bid from Blackburn Cattle Co. for 2012 TROX water 
tanker/trailer in the amount of $25,000 and further authorize the City Manager to sign all associated 
documents.  Councilperson Schmidt seconded.  Motion carried 5-0.

Request for Proposal Acceptance: Tennis Court Resurfacing: Director Harbarger provided a brief 
overview. Council person Bartling moved to accept the proposal from Sports Court of the Rockies LLC in 
the amount of $79,998 with the removal of the $40,000 down payment for the tennis court resurfacing 
and further authorize the City Manager to sign all associated documents. Councilperson McNare
seconded. Motion carried 5-0.

Resolution No. 2024-04: A Resolution Setting Rules for Special Events at City of Douglas Parks. City 
Manager Cox provided a brief overview. Councilperson Schmidt moved to approve resolution no. 2024-
04 as presented. Councilperson McNare seconded. Motion carried 5-0.

Request for Proposal Acceptance: Tree Canopy: Director Harbarger provided a brief overview. 
Councilperson McNare moved to accept the proposal from Planit GEO in the amount of $28,800 for the 
tree canopy inventory and further authorize the City Manager to sign all associated documents. 
Councilperson Hershberger seconded. Motion carried 5-0.

Council Information:

Department Report: Public Works. Department Report: Police Department. Department Report:
Community Development. Historic Preservation Commission Minutes: January 17, 2024. Arts & Culture
Board of Trustees Minutes: September 27, 2023, October 25, 2023, November 29, 2023, December 13,
2023, & January 6, 2024. Converse County Tourism Promotion Board Minutes: November 14, 2023 &
December 19, 2023.

City Manager’s Report:

City Manager Cox provided an update on multiple recent and current items.

Good People Doing Good Things:

Councilperson Hershberger recognized the Police department for spending extra time to go to a house, 

take care of the individual, and then later take them back home.

Community Updates:

Event Calendar: A video presentation of upcoming events.

Adjourn:  Councilperson Hershberger moved to adjourn the regular City Council meeting of February 12,

2024.  Councilperson Schmidt seconded.  Motion carried 5-0.  Meeting adjourned at approximately 6:49 

p.m.

__________________________________

Kim Pexton, Mayor
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ATTEST:

_____________________________________

Mary Nicol, City Clerk

Published:  February 27, 2024



Proclamation

WHEREAS, for more than 30 years, March has been officially designated by the National Association for 

Music Education (NAfME) as Music In Our Schools Month® (MIOSM®), encouraging communities across 

the nation to focus on music education; and

WHEREAS, music education is part of a well-rounded education for every student as outlined in the 

Every Student Succeeds Act; and

WHEREAS, the purpose of this celebration is to raise awareness of the lasting positive impact of music 

education on the academic, personal, and professional growth of our students; and

WHEREAS, music education shapes the way our students understand themselves and the world around 

them, allowing for a deep engagement with learning; and

WHEREAS, Music In Our Schools Month® reminds us that school is where all children should have access 

to music; and 

WHEREAS, music educators, students and communities throughout Wyoming demonstrate the 

importance of quality music education programs to the lives of young people

WHEREAS, the City of Douglas joins our music students, educators and communities in celebrating the 

power of music education;

NOW, THEREFORE, I Kim Pexton, do hereby proclaim March as “Music In Our Schools Month®” in the 

City of Douglas and encourage all citizens to celebrate and acknowledge everyday but especially in 

March that Music Education is an essential part of every student’s well-rounded education.

_______________________________________

Kim Pexton, Mayor

ATTEST:

___________________________________________

Mary Nicol, City Clerk



Agenda Item Report
City Council – February 26, 2024

https://cityofdouglaswy.sharepoint.com/sites/MISC/Shared Documents/Master Forms & Documents/Agenda Items Formats (Ord, Res, Narr, ...)/Master Narrative
Form - 20240102.docx

Item:  Liquor Licenses Renewals

Responsible Staff Contact:  Mary Nicol

Recommendation:  Approve renewals for liquor licenses for the April 1, 2024, thru March 31, 2025, license 
term.

Executive Summary:  Liquor license renewal applications have been received for liquor establishments 
within the boundaries of the City of Douglas.  Applications have been reviewed and requirements have 
been met.  Renewal applications were filed with the Wyoming Liquor Division.  Public hearing notice 
newspaper publication was made on February 7, 2024, and February 14, 2024.  To date, no comments have
been received in favor or opposition to any of the applications.

Only one licensee had violations during the current licensing term.  Samuel Mares Post No 8, dba The 
American Legion had two compliance check violations during the last year but had no violations in the prior
two years.  The first violation occurred in May 2023 with no show cause hearing held.  The second violation 
occurred in December 2023 and a court date in the near future.  Upon court notification of conviction, we 
will provide notice to City Council for direction on further action.

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome 
SD24 Strategy 
SD24 KPI 
2014 Master Plan 
2015 Downtown Master Plan

Budget/Fiscal Impact
Fund/Department  
Project/Line Item(s)  
Budgeted Amount  
Anticipated Amount  

Action Requested/Recommended Motion:  Approve renewal of liquor licenses for the term of April 1, 
2024, thru March 31, 2025 as presented.

Reviewed/Approved

☐ Community Development

☐ Law Enforcement

☐ City Manager
☐ Public Works

https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EX6eY1bprcdPnph1E7IuSugB4koZ0XTbmx3HqLPzjN25Lg?e=X63q3C
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EeDR2wY4lMNIodM6wmfU_eABSvaL8GU8tRZR7YDps_G3qQ?e=VqwS7M
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EeDR2wY4lMNIodM6wmfU_eABSvaL8GU8tRZR7YDps_G3qQ?e=VqwS7M
https://cityofdouglaswy.sharepoint.com/:x:/s/Projects/EeDR2wY4lMNIodM6wmfU_eABSvaL8GU8tRZR7YDps_G3qQ?e=VqwS7M
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Ord. No. ________
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STATE OF WYOMING           CITY OF DOUGLAS                   CONVERSE COUNTY

ORDINANCE NO. 1037

AN ORDINANCE AMENDING SECTION 8.20.190 REMOVAL OF SNOW AND ICE AND ADDING SECTION

10.92.080 SNOW EMERGENCY ROUTES

WHEREAS, the City Council finds and determines that the following changes, additions and 

clarifications need to be made in regard to the City of Douglas Municipal Code.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF DOUGLAS, WYOMING:

8.20.190:  Removal of snow and ice.

A. Sidewalks. Owners and/or occupants of property abutting a sidewalk shall, after a snowfall, remove snow, ice 
or slush from such sidewalks and maintain them free of the same. All persons or entities owning, occupying, or 
having control of certain premises, a building or an empty lot located within commercial zones in the City shall 
clear the sidewalks of snow, in front of or on the side of said premises, building or empty lot located adjacent to 
a public street after any snowfall accumulation by 5:00 am following the day. All persons owning, occupying, or 
having the control of premises, a residence, a building or empty lot located within all other zones in the City of 
Douglas shall cause such snowfall accumulation to be removed from sidewalks on the boundary of their 
premises, residence, building or empty lot within five (5) days. If any owner or occupant of the property fails to 
comply with this subsection, the city may, after a reasonable effort to contact the owner and/or occupant either
in person or by telephone, have the snow ice or slush removed and charge the owner or occupant for the costs 
thereof, as provided in Section 8.20.070.

B. Except as provided for in subsection C below, It is unlawful for any person to remove snow from private 
property and place the same on a public right-of-way or sidewalk in such quantity, or in such a manner, as to 
cause a hazard to travel, without adequate arrangements for the immediate removal thereof. For the purposes 
of this ordinance, public right-of-way means the area on, below, or above a public roadway, highway, street, 
alley, bridge, sidewalk, or utility easement dedicated for compatible uses.

C. Persons owning or leasing property within the commercial zone for the City, as defined by the official City of 
Zoning Map, shall be allowed to push the snow, ice, and slush from their sidewalk into the public street subject 
to the following conditions.

1. The snow must be pushed into the street as provided for herein by 5:00 a.m. on the day of a snow;

2. Snow may only be pushed into the streets from concrete or asphalt surfaces;

10.92.080 – Snow Emergency Routes

A. Whenever the city manager or designee determines that due to snow, sleet, hail, freezing rain, or a forecast 
by the United States Weather Bureau of weather conditions that so warrant, he is authorized to declare a snow 
emergency.

B. The city manager or designee shall provide announcements to local radio stations and newspapers declaring a
snow emergency. There shall be included in such announcements the time and date that parking prohibitions 
become effective pursuant to this section. When feasible, such announcements shall be disseminated to the 
local newspaper.

C. No vehicle may be parked or left standing on any designated snow emergency route during a snow 
emergency. This section does not apply to a fire department, law enforcement, utility department or public 
utility company, vehicle or an ambulance, responding to an emergency.

D. The city council may from time to time adopt and amend a snow and ice control plan, designating snow 
emergency routes, creating standards for declaration of a snow emergency, designating the priorities for snow 
removal, and such other purposes as council shall determine. The snow and ice control plan is a public 
document which may be examined by any interested person at city hall upon request. On each street or portion 
of street upon which parking is otherwise permitted and which is designated a snow emergency route, the city 
manager or designee shall cause to be posted, at reasonable intervals, traffic signs indicating that the street or 
portion of street has been designated as a snow emergency route and that vehicles may be towed. The signs 
may use words, international symbols, or both.
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E. Whenever any vehicle, except an emergency vehicle responding to an emergency, is found parked or 
standing, attended or unattended, upon a snow emergency route during a snow emergency, the city manager or
designee shall have the vehicle towed from the snow emergency route and stored, both at the owner's expense.

F. Once declared, a snow emergency exists until the city manager declares it terminated. Notice of termination 
of a snow emergency shall be given by the same means as the announcement of the snow emergency.

G. All authority granted the city manager or designee in this section may be exercised by the manager or any 
person designated by the city manager or designee.

H. The city council finds that notice of the location of snow emergency routes given by the snow and ice control 
plan and signs, and the declaration of snow emergencies given by announcement telephoned to local radio 
stations, are sufficient to notify all persons of the conduct prohibited by the ordinance codified in this section.

PASSED AND APPROVED ON FIRST READING this _______ day of ___________________, 20_____.

PASSED AND APPROVED ON SECOND READING this _______ day of ___________________, 20_____.

PASSED, APPROVED AND ADOPTED ON THIRD AND FINAL READING this _______ day of 
___________________, 20_____.

                                                                      
Kim Pexton, Mayor

Attest:

                                                                      
Chaz Kokesh, City Clerk

Published: ______________________________

ATTESTATION

I, Chaz Kokesh, the Clerk of the City of Douglas, Wyoming, do hereby attest and state that the above

ordinance was published/posted in the manner required by law and that all procedures required by 

Wyoming State law were complied with.

                                                                                    

Chaz Kokesh, City Clerk
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STATE OF WYOMING CITY OF DOUGLAS CONVERSE COUNTY

ORDINANCE NO. 1038

AN ORDINANCE AMENDING SECTION 15.04.010(C) OF THE DOUGLAS MUNICIPAL CODE PERTAINING TO 

BUILDING PERMITS

WHEREAS, the City of Douglas (City) Council finds and determines that the following changes and 

clarifications need to be made in regard to the City of Douglas Municipal Code; and

WHEREAS, consideration has been given to ensure fairness to all City of Douglas residents and 
make new regulations reasonable.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF DOUGLAS, WYOMING:

Section 1. Section 15.04.010(C) of the Douglas Municipal Code is hereby amended to read.

C. The city shall be exempt from paying the fee for a building permit and the City Council may waive paying 

the fee for a building permit to non-profit organizations, but such permit shall be required for the 

contractor and he/she shall comply with the provisions of this chapter.

PASSED AND APPROVED ON FIRST READING this _____ day of ______________, 2024.

PASSED AND APPROVED ON SECOND READING this _____ day of _____________, 2024.

PASSED, APPROVED AND ADOPTED ON THIRD AND FINAL READING this _______ day of 
___________________, 2024.

                                                                      
Kim Pexton, Mayor

Attest:

                                                                      
Mary Nicol, City Clerk

Published:                                                                  

ATTESTATION

I, Mary Nicol, the Clerk of the City of Douglas, Wyoming, do hereby attest and state that the above 

ordinance was published/posted in the manner required by law and that all procedures required by 

Wyoming State law were complied with.

                                                                      

Mary Nicol, City Clerk
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    City Administrator: _______________________________________________ 

 

    Administrative Services Director: ___________________________________ 

 

    City Clerk: ______________________________________________________ 

 

    Chief of Police: __________________________________________________ 

 

    Public Works Director: ____________________________________________ 

 

    Community Development Director: _________________________________ 

 

    Chief of Fire (Special Event Permits Only): ____________________________ 

 

Additional Comments: _______________________________________________ 

 



Douglas Historic Preservation Commission 
P.O. Box 1030  

Douglas, WY 82633 
 

Board Members present: Julia Evins, Betsy Varland,  
Sarah Russell, Heidi McCullough, Lisa Patterson 

Board Members absent: Crystal Hendricks, Jacey Bauman. 
City of Douglas Liaison: Heidi McCullough 

 
 

MINUTES 
January 17, 2024 

 
1. Call to Order 

a. Called to order at 5:20pm by Chairperson Evins 
2. Approve Minutes of the November 15, 2023 

a. Moved by Russell, 2nd by McCullough passed unanimously. 
3. Election of Officers 

a. McCullough nominated Julia Evins to remain as Chairperson, Patterson seconded.  Motion was 
unanimously approved.  

b. Varland nominated Heidi McCullough as Secretary, Patterson seconded.  Motion was 
unanimously approved. 

4. Old Business:  
a. Training Updates – Chairperson Evins submitted certificate of completion for a webinar, 

Commissioner Varland has one to submit as well.  
b. South Douglas Historic District  

i. Work to begin on walking tour, nomination listed some notable houses, but we will look 
into adding more.  

c. Budget Requests 
i. 3rd Grade workbooks – we have enough for this year, but that is all. 

1. McCullough will continue to research bids 
ii. Walking tour brochures for South Douglas Historic District 

1. There is a lot of work left in the research stage. 
2. Plan for having brochures for ready for printing in FY25-26 

iii. QR Codes to add to Downtown walking tour sign and a sign for Cemetery Kiosk building 
and placement around cemetery. 

iv. Training – continue to ask for training funds 
v. SHPO Convention – travel and rooms for commission. 

d. Commission Terms 
i. Bauman and McCullough have both reapplied for their position on the commission. 

5. New Business 
6. The meeting was adjourned at 6:20pm. Next meeting will be February 21, 2024 at 5:15pm at City Hall.   



City of Douglas
Overall Reserves & Targets 2024

FY 2023-2024
RESERVES As of

Ending Ending Ending Ending Ending Ending Ending Jan 2024
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY2024

Actual 46,520,601    50,110,452    59,637,255    72,981,953    107,631,740    82,548,368    91,512,751    99,779,724      
Projected 46,520,601    50,110,452    59,637,255    72,981,953    107,631,740    82,548,368    82,304,017    66,421,873      

Target 50,000,000    50,000,000    50,000,000    50,000,000    50,000,000      50,000,000    50,000,000    50,000,000      
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Contingency Progress Report
Overview
2/21/2024

Fund Description KPIs Account
 Original
Amount 

Allocated
To Date

Remaining
Available

Notes

Project-Specific Contingencies
General Aid to Others: CSBG n/a 10-5110-9000 $10,000.00 $0.00 $10,000.00
Landfill Landfill Road n/a 34-5340-9000 $500,000.00 $500,000.00 $0.00 20230815: $500k for Landfill Road:  Estimate 20230809 - Total 

$1,063,000 (Engineering $86,500, Construciton $865,000, 
Contingency $86,500)  Amounts will be transferred to 34-5895-2153 
& 34-5895-6544.

Economy Economy Contingency  PSE05,06,07,10,11UPI-04 41-5410-9000 $1,675,000.00 $117,000.00 $1,558,000.00 20231127:  $55K UPI-04-112 N 2nd St. 20231127:  $35k Retail Coach. 
20231127:  $27k The Enterprise Economic Study .

Pool Improve Kiddy Pool n/a 55-5550-9000 $250,000.00 $0.00 $250,000.00
Other Capital Extension J.Lambert/Bartling Park  PSE-10,11UPI-04 57-5570-9000 $650,000.00 $650,000.00 $0.00 20231211:  $650K for Teton Way Improvements
Park Improve. Riverside Park Irrigation n/a 65-5650-9000 $350,000.00 $43,333.00 $306,667.00 20230925: $43K Design

Operational Contingencies
Enterprise Water System Contingency n/a 31-5400-9000 $50,000.00 $0.00 $50,000.00  Water Pumps? Repairs? 
Enterprise Sewer System Contingency n/a 32-5500-9000 $50,000.00 $0.00 $50,000.00  Equipment Issues?   
Enterprise Sanitation Contingency n/a 33-5600-9000 $25,000.00 $0.00 $25,000.00  Truck issues? 
Landfill Landfill Operations Contingency n/a 34-5340-9000 $50,000.00 $0.00 $50,000.00  Equipment Issues?   
General Non-Dept Council Contingency n/a 10-5100-9000 $200,000.00 $42,490.00 $157,510.00 20230814: Consultancy Agreement ($42,490)  Amount will be 

transferred to 10-5100-2156.

Total $3,810,000.00 $1,352,823.00 $2,457,177.00 36%

10:00 PM G:\Mary\Financial Reports\2024\January\20240227 Contingencies Progress Report 2/21/2024



City of Douglas
Overall Budget & Actuals

FY 2023-2024

OVERALL TRENDS Extrapolated
EOY

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Rev-Budget 18,682,082    18,357,558    18,455,712    25,727,819    21,213,655    19,848,238  20,636,557    26,483,898       
Rev-Actual 16,690,557    22,505,521    29,376,308    38,550,967    28,183,299    24,018,421  35,191,787    34,983,898       
Exp-Budget 30,935,825    31,208,596    31,072,790    41946674 32358571 27,643,909  30,291,041    40,205,060       
Exp-Actual 13,578,100    14,963,958    21,667,745    26,676,029    24,848,172    28,812,865  27,528,699    40,539,727       

Gain/Loss-Budget (12,253,743)   (12,851,038)   (12,617,078)   (16,218,855)   (11,144,916)   (7,795,671)   (9,654,484)     (13,721,162)      
Gain/Loss-Actual 3,112,457      7,541,563      7,708,563      11,874,938    3,335,127      (4,794,444)   7,663,088      (5,555,829)        
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Sales Tax
Using Average % of Previous Years Using Equal Monthly Budget

Average % FY 2020 FY 2021 FY 2022 FY 2023 FY 2024  % Collected Budget FY 24 Variance Total Variance FY 24 Budget FY 24 Variance Total Variance

July 7.05% 1,709,699 721,591 688,361 1,180,151 1,593,239 15.93% 705,084 888,155 888,155 833,333 759,906 759,906
August 7.15% 1,626,878 678,770 621,431 1,477,386 1,626,656 16.27% 715,339 911,317 1,799,472 833,333 793,323 1,553,229
September 8.14% 1,594,768 1,170,188 669,516 1,420,424 1,593,741 15.94% 813,825 779,916 2,579,389 833,333 760,408 2,313,636
October 11.11% 2,296,981 1,806,775 733,755 1,832,154 1,524,683 15.25% 1,110,813 413,870 2,993,259 833,333 691,350 3,004,986
November 8.99% 1,724,595 1,102,858 944,700 1,539,437 1,521,004 15.21% 898,791 622,213 3,615,472 833,333 687,670 3,692,656
December 7.34% 1,802,303 543,590 858,551 1,272,109 1,499,682 15.00% 734,228 765,454 4,380,926 833,333 666,349 4,359,005
January 8.98% 1,737,649 1,457,143 839,002 1,210,210 1,914,456 19.14%
February 10.78% 1,797,479 1,801,333 1,092,275 1,498,053
March 7.62% 1,693,941 885,536 945,710 953,719
April 6.80% 1,200,194 581,268 940,150 1,244,896
May 8.47% 1,328,466 973,485 1,159,826 1,379,561
June 7.56% 1,015,043 554,668 1,259,090 1,454,204

Revenue 19,527,995 12,277,206 10,752,368 16,462,304 11,273,461 112.73% 10,000,000 4,380,926 4,380,926 10,000,000 4,359,005 4,359,005
Budget 10,000,000 7,500,000 7,500,000 8,500,000 10,000,000
Month 
Average 1,627,333 1,023,100 896,031 1,371,859 1,610,494



Sales Tax Actual to Budget
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CITY OF DOUGLAS

BALANCE SHEET

JANUARY 31, 2024

GENERAL FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:36AM PAGE:1

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (      6,625,470.13)

BALANCE - CURRENT DATE (      6,625,470.13)

TOTAL NET ASSETS (      6,625,470.13)

TOTAL LIABILITIES AND NET ASSETS (      6,625,470.13)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:36AM PAGE:2

GENERAL GOVT - NON DEPARTMENTL

CASH FUND APPROPRIATION:

10-5100-0150 REPLACEMENT RESERVE .00 150,000.00 300,000.00 150,000.00 50.0

TOTAL CASH FUND APPROP .00 150,000.00 300,000.00 150,000.00 50.0

EMPLOYEE BENEFITS:

10-5100-1021 EMPLOYEE BENEFITS - SCL SCRTY 1.54 20.70 50.00 29.30 41.4

10-5100-1023 EMPLOYEE BENEFITS - HEALTH INS 2,468.10 17,271.48 27,225.00 9,953.52 63.4

10-5100-1025 EMPLOYEE BENEFITS - WRKRS COMP .38 3.03 .00 (                    3.03) .0

10-5100-1032 EMPLOYEE BENEFITS - MDCL SRVC 20.00 1,279.10 2,750.00 1,470.90 46.5

TOTAL EMPLOYEE BENEFITS 2,490.02 18,574.31 30,025.00 11,450.69 61.9

PURCHASED SERVICES:

10-5100-2101 POSTAGE/FREIGHT 600.00 5,195.82 6,000.00 804.18 86.6

10-5100-2115 PUBLISHING/ADVERTISING 2,767.96 21,751.46 41,200.00 19,448.54 52.8

10-5100-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 14,268.00 200.00 (           14,068.00) 7134.0

10-5100-2122 TRAINING/DEVELOPMENT 1,380.00 3,378.00 27,500.00 24,122.00 12.3

10-5100-2123 MEALS/LODGING/TRAVEL .00 1,532.12 500.00 (             1,032.12) 306.4

TOTAL PURCHASED SERVICES 4,747.96 46,125.40 75,400.00 29,274.60 61.2

PROPERTY SERVICES:

10-5100-2131 UTILITY SERVICES - ELECTRICITY 7,234.64 42,349.00 80,000.00 37,651.00 52.9

10-5100-2132 UTILITY SERVICES - WTR/SWR/GRB 178.88 1,783.29 2,500.00 716.71 71.3

10-5100-2133 UTILITY SERVICES - NATURAL GAS 667.24 1,979.56 6,200.00 4,220.44 31.9

10-5100-2134 TELECOMMUNICATIONS 1,778.10 7,848.23 10,000.00 2,151.77 78.5

10-5100-2141 EQUIPMENT - RENT .00 207.36 215.00 7.64 96.5

TOTAL PROPERTY SERVICES 9,858.86 54,167.44 98,915.00 44,747.56 54.8

PROFESSIONAL SERVICES:

10-5100-2151 LEGAL 1,488.00 23,782.79 40,000.00 16,217.21 59.5

10-5100-2152 ACCOUNTING/AUDITING 41,000.00 45,460.00 75,000.00 29,540.00 60.6

10-5100-2155 REPAIRS/MAINTENANCE 320.00 11,710.22 5,000.00 (             6,710.22) 234.2

10-5100-2156 MAINTENANCE AGREEMENT 229.58 3,573.23 6,980.00 3,406.77 51.2

10-5100-2157 INSURANCE 17,759.20 33,907.00 94,250.00 60,343.00 36.0

10-5100-2158 MISC CONTRACTUAL SERVICES 206,818.31 269,937.85 588,050.00 318,112.15 45.9

10-5100-2166 COLLECTION FEES .00 .00 75.00 75.00 .0

10-5100-2175 REFUNDS/REIMBURSEMENT EXPENSE .00 830.00 300.00 (                530.00) 276.7

TOTAL PROFESSIONAL SERVICES 267,615.09 389,201.09 809,655.00 420,453.91 48.1
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SUPPLIES:

10-5100-3201 OFFICE SUPPLIES 1,207.56 9,136.32 12,000.00 2,863.68 76.1

10-5100-3210 OPERATING SUPPLIES 1,715.19 17,383.56 20,580.00 3,196.44 84.5

10-5100-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 2,200.17 5,762.03 .00 (             5,762.03) .0

10-5100-3230 REFRESHMENT SUPPLIES 261.23 2,585.23 14,400.00 11,814.77 18.0

10-5100-3235 FUEL .00 595.16 1,500.00 904.84 39.7

TOTAL SUPPLIES 5,384.15 35,462.30 48,480.00 13,017.70 73.2

CLAIMS & CONTINGENCY:

10-5100-7601 CLAIMS AGAINST CITY .00 .00 5,000.00 5,000.00 .0

10-5100-7606 UNEMPLOYMENT CLAIMS .00 .00 1,000.00 1,000.00 .0

TOTAL CLAIMS & CONTINGENCY .00 .00 6,000.00 6,000.00 .0

HOMELAND SECURITY:

10-5100-9000 CONTINGENCY .00 .00 200,000.00 200,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 200,000.00 200,000.00 .0

TOTAL GENERAL GOVT - NON DEPARTMENTL 290,096.08 693,530.54 1,568,475.00 874,944.46 44.2

GENERAL GOVT - CITY COUNCIL

PERSONNEL SERVICES:

10-5101-1001 SALARIES/WAGES - REGULAR 1,500.00 10,500.00 18,000.00 7,500.00 58.3

TOTAL PERSONNEL SERVICES 1,500.00 10,500.00 18,000.00 7,500.00 58.3

EMPLOYEE BENEFITS:

10-5101-1021 EMPLOYEE BENEFITS - SCL SCRTY 114.77 803.39 1,377.00 573.61 58.3

10-5101-1025 EMPLOYEE BENEFITS - WRKRS COMP 26.05 193.85 421.00 227.15 46.1

TOTAL EMPLOYEE BENEFITS 140.82 997.24 1,798.00 800.76 55.5

PURCHASED SERVICES:

10-5101-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 .00 8,000.00 8,000.00 .0

10-5101-2122 TRAINING/DEVELOPMENT 1,300.00 1,300.00 2,500.00 1,200.00 52.0

10-5101-2123 MEALS/LODGING/TRAVEL .00 196.50 3,000.00 2,803.50 6.6

TOTAL PURCHASED SERVICES 1,300.00 1,496.50 13,500.00 12,003.50 11.1

SUPPLIES:

10-5101-3210 OPERATING SUPPLIES .00 .00 500.00 500.00 .0

TOTAL SUPPLIES .00 .00 500.00 500.00 .0

TOTAL GENERAL GOVT - CITY COUNCIL 2,940.82 12,993.74 33,798.00 20,804.26 38.5

GENERAL GOVT - ADMIN SERVICES
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PERSONNEL SERVICES:

10-5102-1001 SALARIES/WAGES - REGULAR 37,214.95 268,139.91 474,423.00 206,283.09 56.5

10-5102-1002 SALARIES/WAGES - OVERTIME .00 1,120.22 1,500.00 379.78 74.7

10-5102-1005 SALARIES/WAGES - LONGEVITY .00 1,203.54 1,294.00 90.46 93.0

10-5102-1006 SALARIES/WAGES - ALLOWANCES 175.00 1,225.00 2,100.00 875.00 58.3

TOTAL PERSONNEL SERVICES 37,389.95 271,688.67 479,317.00 207,628.33 56.7

EMPLOYEE BENEFITS:

10-5102-1021 EMPLOYEE BENEFITS - SCL SCRTY 2,921.06 21,181.78 37,254.00 16,072.22 56.9

10-5102-1023 EMPLOYEE BENEFITS - HEALTH INS 10,889.59 80,545.47 157,617.00 77,071.53 51.1

10-5102-1025 EMPLOYEE BENEFITS - WRKRS COMP 721.64 5,521.43 12,462.00 6,940.57 44.3

10-5102-1026 EMPLOYEE BENEFITS - DFRRD COMP 794.01 5,199.09 7,661.00 2,461.91 67.9

10-5102-1029 EMPLOYEE BENEFITS - WY RTRMNT 6,282.95 46,328.48 83,776.00 37,447.52 55.3

TOTAL EMPLOYEE BENEFITS 21,609.25 158,776.25 298,770.00 139,993.75 53.1

PURCHASED SERVICES:

10-5102-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 1,276.00 3,310.00 2,034.00 38.6

10-5102-2122 TRAINING/DEVELOPMENT 520.00 948.86 10,000.00 9,051.14 9.5

10-5102-2123 MEALS/LODGING/TRAVEL 32.18 2,622.96 10,600.00 7,977.04 24.7

TOTAL PURCHASED SERVICES 552.18 4,847.82 23,910.00 19,062.18 20.3

PROPERTY SERVICES:

10-5102-2134 TELECOMMUNICATIONS 56.54 491.22 .00 (                491.22) .0

TOTAL PROPERTY SERVICES 56.54 491.22 .00 (                491.22) .0

SUPPLIES:

10-5102-3210 OPERATING SUPPLIES .00 20.00 250.00 230.00 8.0

10-5102-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 1,319.19 1,701.39 1,000.00 (                701.39) 170.1

TOTAL SUPPLIES 1,319.19 1,721.39 1,250.00 (                471.39) 137.7

TOTAL GENERAL GOVT - ADMIN SERVICES 60,927.11 437,525.35 803,247.00 365,721.65 54.5

GENERAL GOVT - IT

PURCHASED SERVICES:

10-5103-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 231.00 611.90 .00 (                611.90) .0

TOTAL PURCHASED SERVICES 231.00 611.90 .00 (                611.90) .0

PROFESSIONAL SERVICES:

10-5103-2155 REPAIRS/MAINTENANCE .00 .00 7,600.00 7,600.00 .0

10-5103-2156 MAINTENANCE AGREEMENT 200.00 18,394.00 38,500.00 20,106.00 47.8

10-5103-2158 MISC CONTRACTUAL SERVICES 3,169.24 72,566.49 189,064.00 116,497.51 38.4

TOTAL PROFESSIONAL SERVICES 3,369.24 90,960.49 235,164.00 144,203.51 38.7
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SUPPLIES:

10-5103-3210 OPERATING SUPPLIES .00 2,371.98 2,400.00 28.02 98.8

10-5103-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 29,497.80 39,712.87 194,375.00 154,662.13 20.4

TOTAL SUPPLIES 29,497.80 42,084.85 196,775.00 154,690.15 21.4

TOTAL GENERAL GOVT - IT 33,098.04 133,657.24 431,939.00 298,281.76 30.9

GENERAL GOVT - MUNICIPAL COURT

PERSONNEL SERVICES:

10-5105-1001 SALARIES/WAGES - REGULAR 4,574.33 33,067.00 55,076.00 22,009.00 60.0

10-5105-1005 SALARIES/WAGES - LONGEVITY .00 498.73 499.00 .27 100.0

TOTAL PERSONNEL SERVICES 4,574.33 33,565.73 55,575.00 22,009.27 60.4

EMPLOYEE BENEFITS:

10-5105-1021 EMPLOYEE BENEFITS - SCL SCRTY 359.95 2,641.39 4,380.00 1,738.61 60.3

10-5105-1023 EMPLOYEE BENEFITS - HEALTH INS 634.00 4,435.44 7,648.00 3,212.56 58.0

10-5105-1025 EMPLOYEE BENEFITS - WRKRS COMP 88.29 682.97 1,432.00 749.03 47.7

10-5105-1026 EMPLOYEE BENEFITS - DFRRD COMP 130.98 962.73 1,683.00 720.27 57.2

10-5105-1029 EMPLOYEE BENEFITS - WY RTRMNT 563.19 4,139.53 7,237.00 3,097.47 57.2

TOTAL EMPLOYEE BENEFITS 1,776.41 12,862.06 22,380.00 9,517.94 57.5

PURCHASED SERVICES:

10-5105-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 .00 195.00 195.00 .0

10-5105-2122 TRAINING/DEVELOPMENT .00 .00 420.00 420.00 .0

10-5105-2123 MEALS/LODGING/TRAVEL .00 .00 540.00 540.00 .0

TOTAL PURCHASED SERVICES .00 .00 1,155.00 1,155.00 .0

PROFESSIONAL SERVICES:

10-5105-2151 LEGAL 1,810.00 17,031.11 14,000.00 (             3,031.11) 121.7

10-5105-2156 MAINTENANCE AGREEMENT 2,400.00 2,400.00 2,400.00 .00 100.0

10-5105-2162 COURT SURCHARGES .00 .00 750.00 750.00 .0

10-5105-2175 REFUNDS/REIMBURSEMENT EXPENSE .00 .00 250.00 250.00 .0

TOTAL PROFESSIONAL SERVICES 4,210.00 19,431.11 17,400.00 (             2,031.11) 111.7

SUPPLIES:

10-5105-3210 OPERATING SUPPLIES .00 .00 500.00 500.00 .0

10-5105-3233 UNIFORMS/CARE .00 .00 150.00 150.00 .0

TOTAL SUPPLIES .00 .00 650.00 650.00 .0

TOTAL GENERAL GOVT - MUNICIPAL COURT 10,560.74 65,858.90 97,160.00 31,301.10 67.8

GENERAL GOVT - PLANNING/DVPMT
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PERSONNEL SERVICES:

10-5106-1001 SALARIES/WAGES - REGULAR 22,433.17 166,594.72 288,151.00 121,556.28 57.8

10-5106-1005 SALARIES/WAGES - LONGEVITY .00 944.58 944.00 (                      .58) 100.1

10-5106-1006 SALARIES/WAGES - ALLOWANCES 75.00 525.00 900.00 375.00 58.3

TOTAL PERSONNEL SERVICES 22,508.17 168,064.30 289,995.00 121,930.70 58.0

EMPLOYEE BENEFITS:

10-5106-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,771.04 13,219.03 22,817.00 9,597.97 57.9

10-5106-1023 EMPLOYEE BENEFITS - HEALTH INS 3,067.72 21,473.47 37,189.00 15,715.53 57.7

10-5106-1025 EMPLOYEE BENEFITS - WRKRS COMP 434.43 3,413.60 7,540.00 4,126.40 45.3

10-5106-1026 EMPLOYEE BENEFITS - DFRRD COMP 642.50 4,731.77 8,265.00 3,533.23 57.3

10-5106-1029 EMPLOYEE BENEFITS - WY RTRMNT 3,216.02 23,922.55 41,296.00 17,373.45 57.9

TOTAL EMPLOYEE BENEFITS 9,131.71 66,760.42 117,107.00 50,346.58 57.0

PURCHASED SERVICES:

10-5106-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 532.00 1,550.00 1,018.00 34.3

10-5106-2122 TRAINING/DEVELOPMENT 479.97 984.97 2,500.00 1,515.03 39.4

10-5106-2123 MEALS/LODGING/TRAVEL 135.00 279.98 6,000.00 5,720.02 4.7

TOTAL PURCHASED SERVICES 614.97 1,796.95 10,050.00 8,253.05 17.9

PROPERTY SERVICES:

10-5106-2134 TELECOMMUNICATIONS 99.82 698.02 1,250.00 551.98 55.8

TOTAL PROPERTY SERVICES 99.82 698.02 1,250.00 551.98 55.8

PROFESSIONAL SERVICES:

10-5106-2153 ARCHITECT/ENGINEERING/SURVEY 1,345.00 4,850.00 10,000.00 5,150.00 48.5

10-5106-2155 REPAIRS/MAINTENANCE .00 .00 1,000.00 1,000.00 .0

10-5106-2156 MAINTENANCE AGREEMENT 146.16 1,277.20 3,150.00 1,872.80 40.6

10-5106-2158 MISC CONTRACTUAL SERVICES 2,450.50 2,450.50 72,000.00 69,549.50 3.4

10-5106-2175 REFUNDS/REIMBURSEMENT EXPENSE .00 .00 750.00 750.00 .0

TOTAL PROFESSIONAL SERVICES 3,941.66 8,577.70 86,900.00 78,322.30 9.9

SUPPLIES:

10-5106-3210 OPERATING SUPPLIES 299.65 1,220.92 6,600.00 5,379.08 18.5

10-5106-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 .00 1,000.00 1,000.00 .0

10-5106-3235 FUEL 72.81 314.09 2,000.00 1,685.91 15.7

TOTAL SUPPLIES 372.46 1,535.01 9,600.00 8,064.99 16.0

TOTAL GENERAL GOVT - PLANNING/DVPMT 36,668.79 247,432.40 514,902.00 267,469.60 48.1

COMMUNITY SERVICE CONTRACTS
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GOVERNMENTAL ASSISTANCE:

10-5110-8701 COMM SERV-CNTRCT-RIVERSIDE PLA .00 .00 100,000.00 100,000.00 .0

10-5110-8702 COMM SERV-CNTRCT-COMM CLUB/GEN 5,000.00 30,000.00 60,000.00 30,000.00 50.0

10-5110-8703 COMM SERV-CNTRCT-YOUTH RCREATN .00 30,000.00 30,000.00 .00 100.0

10-5110-8705 COMM SERV-CNTRCT-HIGH COUNTRY .00 .00 30,000.00 30,000.00 .0

10-5110-8707 COMM SERV-CNTRCT-CHLD/FMLY DVL 833.34 2,916.57 5,000.00 2,083.43 58.3

10-5110-8709 COMM SERV-CNTRCT-YOUTH DVLPMNT 3,333.32 11,666.62 20,000.00 8,333.38 58.3

10-5110-8714 COMM SERV-CNTRCT-THE ENTERPRIS 14,166.66 49,583.31 85,000.00 35,416.69 58.3

10-5110-8723 COMM SERV-CNTRCT-DGLS HOCKEY .00 .00 24,000.00 24,000.00 .0

10-5110-8730 COMM SERV-CNTRCT-GATHERING INC .00 4,099.68 .00 (             4,099.68) .0

10-5110-8734 COMM SERV-CNTRC-LARAMIE PEAK 6,666.67 40,000.02 85,000.00 44,999.98 47.1

10-5110-8746 COMM SERV-CNTRCT-BOYS & GIRLS 4,166.66 14,583.31 25,000.00 10,416.69 58.3

10-5110-8750 COMM SERV-CNTRCT-CHLDRNS ADVOC 1,000.00 2,000.00 4,000.00 2,000.00 50.0

10-5110-8755 COMM SERV-CNTRCT-HELPING HANDS .00 .00 20,000.00 20,000.00 .0

10-5110-8757 COMM SERV-KINGS PORTION .00 (             3,272.64) 25,000.00 28,272.64 (    13.1)

10-5110-8759 COMM SRVC CNTRCT-HOPE CENTER .00 6,610.34 20,000.00 13,389.66 33.1

10-5110-8763 COMM SRVC CNTRCT-OUTDR ENTHST .00 .00 35,250.00 35,250.00 .0

TOTAL GOVERNMENTAL ASSISTANCE 35,166.65 188,187.21 568,250.00 380,062.79 33.1

HOMELAND SECURITY:

10-5110-9000 CONTINGENCY .00 .00 10,000.00 10,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 10,000.00 10,000.00 .0

TOTAL COMMUNITY SERVICE CONTRACTS 35,166.65 188,187.21 578,250.00 390,062.79 32.5

PUBLIC SERVICE CONTRACTS

GOVERNMENTAL ASSISTANCE:

10-5111-8744 COMM SERV-CNTRCT-FIRE SPPRSN .00 63,432.71 407,100.00 343,667.29 15.6

10-5111-8760 COMM SRVC CNTRCT-JOINT JUSTICE 154,730.79 455,642.19 1,000,000.00 544,357.81 45.6

TOTAL GOVERNMENTAL ASSISTANCE 154,730.79 519,074.90 1,407,100.00 888,025.10 36.9

TOTAL PUBLIC SERVICE CONTRACTS 154,730.79 519,074.90 1,407,100.00 888,025.10 36.9

POLICE DEPT - ADMINISTRATION

PERSONNEL SERVICES:

10-5201-1001 SALARIES/WAGES - REGULAR 14,112.53 103,170.93 175,335.00 72,164.07 58.8

10-5201-1002 SALARIES/WAGES - OVERTIME 36.76 138.50 100.00 (                  38.50) 138.5

10-5201-1005 SALARIES/WAGES - LONGEVITY .00 250.71 250.00 (                      .71) 100.3

10-5201-1006 SALARIES/WAGES - ALLOWANCES 75.00 525.00 900.00 375.00 58.3

TOTAL PERSONNEL SERVICES 14,224.29 104,085.14 176,585.00 72,499.86 58.9
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EMPLOYEE BENEFITS:

10-5201-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,091.50 7,987.10 13,552.00 5,564.90 58.9

10-5201-1023 EMPLOYEE BENEFITS - HEALTH INS 3,225.17 22,568.10 39,358.00 16,789.90 57.3

10-5201-1025 EMPLOYEE BENEFITS - WRKRS COMP 399.58 5,322.58 4,928.00 (                394.58) 108.0

10-5201-1026 EMPLOYEE BENEFITS - DFRRD COMP 43.66 320.87 561.00 240.13 57.2

10-5201-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,425.93 17,679.88 30,175.00 12,495.12 58.6

TOTAL EMPLOYEE BENEFITS 7,185.84 53,878.53 88,574.00 34,695.47 60.8

PURCHASED SERVICES:

10-5201-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 440.00 540.00 680.00 140.00 79.4

10-5201-2122 TRAINING/DEVELOPMENT 260.00 760.00 1,480.00 720.00 51.4

10-5201-2123 MEALS/LODGING/TRAVEL .00 2,242.12 3,810.00 1,567.88 58.9

TOTAL PURCHASED SERVICES 700.00 3,542.12 5,970.00 2,427.88 59.3

PROPERTY SERVICES:

10-5201-2131 UTILITY SERVICES - ELECTRICITY 137.13 806.99 2,000.00 1,193.01 40.4

10-5201-2134 TELECOMMUNICATIONS 40.01 280.07 494.00 213.93 56.7

TOTAL PROPERTY SERVICES 177.14 1,087.06 2,494.00 1,406.94 43.6

PROFESSIONAL SERVICES:

10-5201-2155 REPAIRS/MAINTENANCE .00 .00 250.00 250.00 .0

10-5201-2156 MAINTENANCE AGREEMENT 173.84 689.33 1,200.00 510.67 57.4

10-5201-2158 MISC CONTRACTUAL SERVICES .00 .00 4,550.00 4,550.00 .0

10-5201-2161 INCARCERATION CONTRACT 210.00 862.50 2,500.00 1,637.50 34.5

TOTAL PROFESSIONAL SERVICES 383.84 1,551.83 8,500.00 6,948.17 18.3

SUPPLIES:

10-5201-3210 OPERATING SUPPLIES 186.31 1,229.34 8,550.00 7,320.66 14.4

10-5201-3233 UNIFORMS/CARE .00 .00 600.00 600.00 .0

10-5201-3235 FUEL 91.48 496.52 650.00 153.48 76.4

TOTAL SUPPLIES 277.79 1,725.86 9,800.00 8,074.14 17.6

TOTAL POLICE DEPT - ADMINISTRATION 22,948.90 165,870.54 291,923.00 126,052.46 56.8

POLICE DEPT - PATROL

PERSONNEL SERVICES:

10-5202-1001 SALARIES/WAGES - REGULAR 90,683.54 671,267.72 1,345,245.00 673,977.28 49.9

10-5202-1002 SALARIES/WAGES - OVERTIME 5,866.20 37,235.83 65,000.00 27,764.17 57.3

10-5202-1005 SALARIES/WAGES - LONGEVITY .00 2,357.89 2,359.00 1.11 100.0

10-5202-1006 SALARIES/WAGES - ALLOWANCES 50.00 350.00 600.00 250.00 58.3

10-5202-1007 SALARIES/WAGES-INCENTIVE/BONUS .00 .00 4,455.00 4,455.00 .0

TOTAL PERSONNEL SERVICES 96,599.74 711,211.44 1,417,659.00 706,447.56 50.2
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EMPLOYEE BENEFITS:

10-5202-1021 EMPLOYEE BENEFITS - SCL SCRTY 7,468.94 55,061.11 109,547.00 54,485.89 50.3

10-5202-1023 EMPLOYEE BENEFITS - HEALTH INS 28,932.58 200,473.83 406,212.00 205,738.17 49.4

10-5202-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,864.40 14,458.58 36,743.00 22,284.42 39.4

10-5202-1026 EMPLOYEE BENEFITS - DFRRD COMP 1,064.47 8,756.77 14,330.00 5,573.23 61.1

10-5202-1029 EMPLOYEE BENEFITS - WY RTRMNT 16,507.50 121,713.75 241,076.00 119,362.25 50.5

TOTAL EMPLOYEE BENEFITS 55,837.89 400,464.04 807,908.00 407,443.96 49.6

PURCHASED SERVICES:

10-5202-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 255.00 295.00 1,154.00 859.00 25.6

10-5202-2122 TRAINING/DEVELOPMENT 1,859.00 8,367.00 18,000.00 9,633.00 46.5

10-5202-2123 MEALS/LODGING/TRAVEL 294.22 2,228.05 16,000.00 13,771.95 13.9

TOTAL PURCHASED SERVICES 2,408.22 10,890.05 35,154.00 24,263.95 31.0

PROPERTY SERVICES:

10-5202-2134 TELECOMMUNICATIONS 1,529.67 10,762.02 18,390.00 7,627.98 58.5

TOTAL PROPERTY SERVICES 1,529.67 10,762.02 18,390.00 7,627.98 58.5

PROFESSIONAL SERVICES:

10-5202-2155 REPAIRS/MAINTENANCE 2,148.46 2,252.45 8,000.00 5,747.55 28.2

10-5202-2156 MAINTENANCE AGREEMENT 212.18 2,965.54 13,838.00 10,872.46 21.4

10-5202-2158 MISC CONTRACTUAL SERVICES 450.00 900.00 4,372.00 3,472.00 20.6

TOTAL PROFESSIONAL SERVICES 2,810.64 6,117.99 26,210.00 20,092.01 23.3

SUPPLIES:

10-5202-3201 OFFICE SUPPLIES .00 .00 300.00 300.00 .0

10-5202-3210 OPERATING SUPPLIES 8,524.99 30,405.61 39,600.00 9,194.39 76.8

10-5202-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 8,695.00 13,206.00 4,511.00 65.8

10-5202-3233 UNIFORMS/CARE 1,697.11 13,875.81 18,500.00 4,624.19 75.0

10-5202-3235 FUEL 2,278.28 18,312.00 16,995.00 (             1,317.00) 107.8

TOTAL SUPPLIES 12,500.38 71,288.42 88,601.00 17,312.58 80.5

TOTAL POLICE DEPT - PATROL 171,686.54 1,210,733.96 2,393,922.00 1,183,188.04 50.6

PUBLIC WORKS - ADMINISTRATION

PERSONNEL SERVICES:

10-5301-1001 SALARIES/WAGES - REGULAR 14,535.14 106,048.78 183,794.00 77,745.22 57.7

10-5301-1005 SALARIES/WAGES - LONGEVITY .00 1,401.71 1,402.00 .29 100.0

10-5301-1006 SALARIES/WAGES - ALLOWANCES 75.00 525.00 900.00 375.00 58.3

TOTAL PERSONNEL SERVICES 14,610.14 107,975.49 186,096.00 78,120.51 58.0
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EMPLOYEE BENEFITS:

10-5301-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,120.42 8,281.65 14,296.00 6,014.35 57.9

10-5301-1023 EMPLOYEE BENEFITS - HEALTH INS 3,046.29 21,320.53 36,951.00 15,630.47 57.7

10-5301-1025 EMPLOYEE BENEFITS - WRKRS COMP 281.97 2,192.03 4,859.00 2,666.97 45.1

10-5301-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,500.06 18,240.41 31,613.00 13,372.59 57.7

TOTAL EMPLOYEE BENEFITS 6,948.74 50,034.62 87,719.00 37,684.38 57.0

PURCHASED SERVICES:

10-5301-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 239.00 315.00 76.00 75.9

10-5301-2122 TRAINING/DEVELOPMENT 260.00 320.00 665.00 345.00 48.1

10-5301-2123 MEALS/LODGING/TRAVEL .00 .00 600.00 600.00 .0

TOTAL PURCHASED SERVICES 260.00 559.00 1,580.00 1,021.00 35.4

PROPERTY SERVICES:

10-5301-2131 UTILITY SERVICES - ELECTRICITY 1,036.15 4,705.42 10,700.00 5,994.58 44.0

10-5301-2132 UTILITY SERVICES - WTR/SWR/GRB 294.09 2,422.90 5,000.00 2,577.10 48.5

10-5301-2133 UTILITY SERVICES - NATURAL GAS 2,083.56 5,698.66 9,500.00 3,801.34 60.0

10-5301-2134 TELECOMMUNICATIONS 77.97 537.73 650.00 112.27 82.7

TOTAL PROPERTY SERVICES 3,491.77 13,364.71 25,850.00 12,485.29 51.7

PROFESSIONAL SERVICES:

10-5301-2153 ARCHITECT/ENGINEERING/SURVEING .00 .00 2,000.00 2,000.00 .0

10-5301-2155 REPAIRS/MAINTENANCE .00 .00 1,500.00 1,500.00 .0

10-5301-2156 MAINTENANCE AGREEMENT 28.03 233.05 400.00 166.95 58.3

TOTAL PROFESSIONAL SERVICES 28.03 233.05 3,900.00 3,666.95 6.0

SUPPLIES:

10-5301-3210 OPERATING SUPPLIES .00 1,260.84 7,400.00 6,139.16 17.0

10-5301-3230 REFRESHMENT SUPPLIES 113.20 120.78 1,250.00 1,129.22 9.7

10-5301-3235 FUEL 33.72 551.07 1,500.00 948.93 36.7

TOTAL SUPPLIES 146.92 1,932.69 10,150.00 8,217.31 19.0

TOTAL PUBLIC WORKS - ADMINISTRATION 25,485.60 174,099.56 315,295.00 141,195.44 55.2

PUBLIC WORKS - SHOP

PERSONNEL SERVICES:

10-5302-1001 SALARIES/WAGES - REGULAR 17,313.02 111,884.08 230,300.00 118,415.92 48.6

10-5302-1002 SALARIES/WAGES - OVERTIME .00 806.97 500.00 (                306.97) 161.4

10-5302-1005 SALARIES/WAGES - LONGEVITY .00 740.85 741.00 .15 100.0

10-5302-1006 SALARIES/WAGES-ALLOWANCE 50.00 350.00 600.00 250.00 58.3

10-5302-1007 SALARIES/WAGES-INCENTIVE/BONUS .00 .00 452.00 452.00 .0

TOTAL PERSONNEL SERVICES 17,363.02 113,781.90 232,593.00 118,811.10 48.9
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EMPLOYEE BENEFITS:

10-5302-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,332.85 8,742.67 17,853.00 9,110.33 49.0

10-5302-1023 EMPLOYEE BENEFITS - HEALTH INS 7,325.20 40,480.15 88,154.00 47,673.85 45.9

10-5302-1025 EMPLOYEE BENEFITS - WRKRS COMP 335.11 2,299.04 6,056.00 3,756.96 38.0

10-5302-1026 EMPLOYEE BENEFITS - DFRRD COMP .00 51.65 .00 (                  51.65) .0

10-5302-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,977.84 19,382.86 39,698.00 20,315.14 48.8

TOTAL EMPLOYEE BENEFITS 11,971.00 70,956.37 151,761.00 80,804.63 46.8

PURCHASED SERVICES:

10-5302-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 3,395.00 4,350.00 955.00 78.1

10-5302-2122 TRAINING/DEVELOPMENT .00 .00 2,400.00 2,400.00 .0

TOTAL PURCHASED SERVICES .00 3,395.00 6,750.00 3,355.00 50.3

PROPERTY SERVICES:

10-5302-2141 EQUIPMENT RENT .00 .00 200.00 200.00 .0

TOTAL PROPERTY SERVICES .00 .00 200.00 200.00 .0

PROFESSIONAL SERVICES:

10-5302-2155 REPAIRS/MAINTENANCE 318.50 318.50 2,500.00 2,181.50 12.7

TOTAL PROFESSIONAL SERVICES 318.50 318.50 2,500.00 2,181.50 12.7

SUPPLIES:

10-5302-3210 OPERATING SUPPLIES 1,370.23 12,923.03 16,000.00 3,076.97 80.8

10-5302-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 402.42 9,531.47 13,925.00 4,393.53 68.5

10-5302-3235 FUEL 140.86 1,188.27 1,500.00 311.73 79.2

10-5302-3237 OIL/LUBE/FLUIDS 1,281.96 6,916.43 14,000.00 7,083.57 49.4

TOTAL SUPPLIES 3,195.47 30,559.20 45,425.00 14,865.80 67.3

TOTAL PUBLIC WORKS - SHOP 32,847.99 219,010.97 439,229.00 220,218.03 49.9

PUBLIC WORKS - PARKS

PERSONNEL SERVICES:

10-5304-1001 SALARIES/WAGES - REGULAR 19,928.10 147,585.39 257,700.00 110,114.61 57.3

10-5304-1002 SALARIES/WAGES - OVERTIME .00 480.66 2,000.00 1,519.34 24.0

10-5304-1004 SALARIES/WAGES - TEMPORARY .00 21,285.00 84,000.00 62,715.00 25.3

10-5304-1005 SALARIES/WAGES - LONGEVITY .00 1,111.05 1,111.00 (                      .05) 100.0

10-5304-1006 SALARIES/WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

TOTAL PERSONNEL SERVICES 19,953.10 170,637.10 345,111.00 174,473.90 49.4
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EMPLOYEE BENEFITS:

10-5304-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,536.96 13,132.90 26,431.00 13,298.10 49.7

10-5304-1023 EMPLOYEE BENEFITS - HEALTH INS 9,721.21 68,374.27 116,920.00 48,545.73 58.5

10-5304-1025 EMPLOYEE BENEFITS - WRKRS COMP 385.11 3,479.91 8,983.00 5,503.09 38.7

10-5304-1026 EMPLOYEE BENEFITS - DFRRD COMP 107.36 805.20 .00 (                805.20) .0

10-5304-1029 EMPLOYEE BENEFITS - WY RTRMNT 3,427.65 25,570.65 44,668.00 19,097.35 57.3

TOTAL EMPLOYEE BENEFITS 15,178.29 111,362.93 197,002.00 85,639.07 56.5

PURCHASED SERVICES:

10-5304-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 400.00 501.25 750.00 248.75 66.8

10-5304-2122 TRAINING/DEVELOPMENT 1,098.73 1,353.73 1,900.00 546.27 71.3

10-5304-2123 MEALS/LODGING/TRAVEL .00 346.00 1,500.00 1,154.00 23.1

TOTAL PURCHASED SERVICES 1,498.73 2,200.98 4,150.00 1,949.02 53.0

PROPERTY SERVICES:

10-5304-2131 UTILITY SERVICES - ELECTRICITY 2,143.07 10,029.04 20,000.00 9,970.96 50.2

10-5304-2132 UTILITY SERVICES - WTR/SWR/GRB 864.49 50,268.84 95,000.00 44,731.16 52.9

10-5304-2133 NATURAL GAS, PROPANE 32.23 237.29 500.00 262.71 47.5

10-5304-2141 EQUIPMENT - RENT .00 .00 1,000.00 1,000.00 .0

TOTAL PROPERTY SERVICES 3,039.79 60,535.17 116,500.00 55,964.83 52.0

PROFESSIONAL SERVICES:

10-5304-2155 REPAIRS/MAINTENANCE 1,328.21 1,878.21 5,000.00 3,121.79 37.6

10-5304-2156 MAINTENANCE AGREEMENT .00 1,608.00 7,340.00 5,732.00 21.9

10-5304-2158 MISC CONTRACTUAL SERVICES 375.00 12,050.00 45,000.00 32,950.00 26.8

TOTAL PROFESSIONAL SERVICES 1,703.21 15,536.21 57,340.00 41,803.79 27.1

SUPPLIES:

10-5304-3210 OPERATING SUPPLIES 1,904.91 39,086.69 45,000.00 5,913.31 86.9

10-5304-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 336.06 2,500.00 2,163.94 13.4

10-5304-3235 FUEL 595.19 7,579.30 10,000.00 2,420.70 75.8

TOTAL SUPPLIES 2,500.10 47,002.05 57,500.00 10,497.95 81.7

TOTAL PUBLIC WORKS - PARKS 43,873.22 407,274.44 777,603.00 370,328.56 52.4

PUBLIC WORKS - STREETS/ALLEYS

PERSONNEL SERVICES:

10-5305-1001 SALARIES/WAGES - REGULAR 23,455.99 178,982.58 314,029.00 135,046.42 57.0

10-5305-1002 SALARIES/WAGES - OVERTIME 471.13 2,495.78 4,000.00 1,504.22 62.4

10-5305-1004 SALARIES/WAGES - TEMPORARY .00 9,933.75 16,800.00 6,866.25 59.1

10-5305-1005 SALARIES/WAGES - LONGEVITY .00 1,273.31 1,273.00 (                      .31) 100.0

10-5305-1006 SALARIES/WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

TOTAL PERSONNEL SERVICES 23,952.12 192,860.42 336,402.00 143,541.58 57.3
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EMPLOYEE BENEFITS:

10-5305-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,834.62 14,770.84 25,765.00 10,994.16 57.3

10-5305-1023 EMPLOYEE BENEFITS - HEALTH INS 8,430.85 59,013.79 127,118.00 68,104.21 46.4

10-5305-1025 EMPLOYEE BENEFITS - WRKRS COMP 462.27 3,922.36 8,757.00 4,834.64 44.8

10-5305-1029 EMPLOYEE BENEFITS - WY RTRMNT 4,115.47 31,214.31 54,701.00 23,486.69 57.1

TOTAL EMPLOYEE BENEFITS 14,843.21 108,921.30 216,341.00 107,419.70 50.4

PURCHASED SERVICES:

10-5305-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS .00 229.00 .00 (                229.00) .0

10-5305-2122 TRAINING/DEVELOPMENT 135.23 210.23 2,400.00 2,189.77 8.8

TOTAL PURCHASED SERVICES 135.23 439.23 2,400.00 1,960.77 18.3

PROFESSIONAL SERVICES:

10-5305-2155 REPAIRS/MAINTENANCE .00 22,892.76 60,000.00 37,107.24 38.2

10-5305-2158 MISC CONTRACTUAL SERVICES .00 (             1,656.00) 64,700.00 66,356.00 (      2.6)

TOTAL PROFESSIONAL SERVICES .00 21,236.76 124,700.00 103,463.24 17.0

SUPPLIES:

10-5305-3210 OPERATING SUPPLIES 3,294.59 34,270.81 73,900.00 39,629.19 46.4

10-5305-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 1,927.94 2,400.00 472.06 80.3

10-5305-3235 FUEL 2,242.84 17,926.45 25,000.00 7,073.55 71.7

TOTAL SUPPLIES 5,537.43 54,125.20 101,300.00 47,174.80 53.4

TOTAL PUBLIC WORKS - STREETS/ALLEYS 44,467.99 377,582.91 781,143.00 403,560.09 48.3

PUBLIC WORKS - CEMETERY

PERSONNEL SERVICES:

10-5306-1001 SALARIES/WAGES - REGULAR 12,337.35 92,087.07 161,031.00 68,943.93 57.2

10-5306-1002 SALARIES/WAGES - OVERTIME .00 380.51 1,500.00 1,119.49 25.4

10-5306-1004 SALARIES/WAGES - TEMPORARY .00 8,160.00 16,800.00 8,640.00 48.6

10-5306-1005 SALARIES/WAGES - LONGEVITY .00 1,220.75 1,221.00 .25 100.0

10-5306-1006 SALARIES/WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

10-5306-1007 SALARIES/WAGES-INCENTIVE/BONUS .00 .00 449.00 449.00 .0

TOTAL PERSONNEL SERVICES 12,362.35 102,023.33 181,301.00 79,277.67 56.3

EMPLOYEE BENEFITS:

10-5306-1021 EMPLOYEE BENEFITS - SCL SCRTY 965.88 7,955.89 13,899.00 5,943.11 57.2

10-5306-1023 EMPLOYEE BENEFITS - HEALTH INS 5,406.07 37,840.40 65,032.00 27,191.60 58.2

10-5306-1025 EMPLOYEE BENEFITS - WRKRS COMP 238.58 2,077.32 4,712.00 2,634.68 44.1

10-5306-1026 EMPLOYEE BENEFITS - DFRRD COMP 262.13 1,950.46 .00 (             1,950.46) .0

10-5306-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,122.02 15,904.41 27,955.00 12,050.59 56.9

TOTAL EMPLOYEE BENEFITS 8,994.68 65,728.48 111,598.00 45,869.52 58.9
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PURCHASED SERVICES:

10-5306-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 100.00 100.00 100.00 .00 100.0

10-5306-2122 TRAINING/DEVELOPMENT 350.00 350.00 400.00 50.00 87.5

TOTAL PURCHASED SERVICES 450.00 450.00 500.00 50.00 90.0

PROPERTY SERVICES:

10-5306-2131 UTILITY SERVICES - ELECTRICITY 229.67 1,326.11 3,500.00 2,173.89 37.9

10-5306-2132 UTILITY SERVICES - WTR/SWR/GRB 84.71 32,579.30 60,000.00 27,420.70 54.3

10-5306-2133 UTILITY SERVICES - NATURAL GAS 278.08 832.93 1,600.00 767.07 52.1

10-5306-2134 TELECOMMUNICATIONS 54.92 341.46 1,000.00 658.54 34.2

10-5306-2141 EQUIPMENT - RENT .00 .00 200.00 200.00 .0

TOTAL PROPERTY SERVICES 647.38 35,079.80 66,300.00 31,220.20 52.9

PROFESSIONAL SERVICES:

10-5306-2155 REPAIRS/MAINTENANCE .00 .00 1,500.00 1,500.00 .0

10-5306-2156 MAINTENANCE AGREEMENT .00 981.00 1,000.00 19.00 98.1

10-5306-2158 MISC CONTRACTUAL SERVICES .00 .00 8,500.00 8,500.00 .0

TOTAL PROFESSIONAL SERVICES .00 981.00 11,000.00 10,019.00 8.9

SUPPLIES:

10-5306-3210 OPERATING SUPPLIES 14.99 4,408.60 11,500.00 7,091.40 38.3

10-5306-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 .00 1,000.00 1,000.00 .0

10-5306-3235 FUEL 51.88 2,028.63 2,500.00 471.37 81.2

TOTAL SUPPLIES 66.87 6,437.23 15,000.00 8,562.77 42.9

CAPITALIZED EXPENDITURES:

10-5306-6540 LAND 250.00 250.00 .00 (                250.00) .0

TOTAL CAPITALIZED EXPENDITURES 250.00 250.00 .00 (                250.00) .0

TOTAL PUBLIC WORKS - CEMETERY 22,771.28 210,949.84 385,699.00 174,749.16 54.7

PUBLIC WORKS - SWIM POOL

PROPERTY SERVICES:

10-5307-2131 UTILITY SERVICES - ELECTRICITY 548.83 3,521.18 7,000.00 3,478.82 50.3

10-5307-2132 UTILITY SERVICES - WTR/SWR/GRB .00 4,155.82 13,000.00 8,844.18 32.0

10-5307-2133 UTILITY SERVICES - NATURAL GAS .00 6,442.94 10,000.00 3,557.06 64.4

10-5307-2134 TELECOMMUNICATIONS 24.79 246.57 1,500.00 1,253.43 16.4

TOTAL PROPERTY SERVICES 573.62 14,366.51 31,500.00 17,133.49 45.6
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PROFESSIONAL SERVICES:

10-5307-2155 REPAIRS/MAINTENANCE .00 152.70 5,000.00 4,847.30 3.1

10-5307-2158 MISC CONTRACTUAL SERVICES .00 76,664.28 134,500.00 57,835.72 57.0

TOTAL PROFESSIONAL SERVICES .00 76,816.98 139,500.00 62,683.02 55.1

SUPPLIES:

10-5307-3210 OPERATING SUPPLIES .00 4,695.64 12,000.00 7,304.36 39.1

10-5307-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 .00 2,500.00 2,500.00 .0

TOTAL SUPPLIES .00 4,695.64 14,500.00 9,804.36 32.4

TOTAL PUBLIC WORKS - SWIM POOL 573.62 95,879.13 185,500.00 89,620.87 51.7

OPERATING TRANSFERS - OUT

OPERATING TRANSFERS:

10-5998-4308 TRANSFER TO GF EQUIP RESERVE .00 250,000.00 .00 (         250,000.00) .0

10-5998-4309 TRANSFER TO GF EQUIP FRM RPLCM .00 .00 500,000.00 500,000.00 .0

10-5998-4313 TRANSFER TO POLICE SPECIAL PRJ .00 14,908.50 29,817.00 14,908.50 50.0

10-5998-4332 TRANSFER TO SEWER .00 .00 820,000.00 820,000.00 .0

10-5998-4341 TRANSFER TO ECONOMIC DEVELOPME .00 937,500.00 1,875,000.00 937,500.00 50.0

10-5998-4350 TRANSFER TO FIRE EQUIPMENT .00 125,000.00 250,000.00 125,000.00 50.0

10-5998-4354 TRANSFER TO TRAIN CAR RESTORAT .00 12,500.00 25,000.00 12,500.00 50.0

10-5998-4355 TRANSFER TO POOL IMPROVEMENT .00 125,000.00 250,000.00 125,000.00 50.0

10-5998-4382 TRANSFER TO HISTORIC PRESERVTN .00 900.00 1,800.00 900.00 50.0

TOTAL OPERATING TRANSFERS .00 1,465,808.50 3,751,617.00 2,285,808.50 39.1

TOTAL OPERATING TRANSFERS - OUT .00 1,465,808.50 3,751,617.00 2,285,808.50 39.1

TOTAL FUND EXPENDITURES 988,844.16 6,625,470.13 14,756,802.00 8,131,331.87 44.9

NET REVENUE OVER EXPENDITURES (             988,844.16) (      6,625,470.13) (    14,756,802.00) (      8,131,331.87) (    44.9)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

IMPACT ASSISTANCE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:36AM PAGE:16

IMPACT ASSISTANCE - EXPENDITUR

OPERATING TRANSFERS:

11-5110-4347 TRANSFER TO EQUIPMENT RESERVE .00 .00 36,559.00 36,559.00 .0

11-5110-4356 TRANSFER TO STREET IMPROVEMENT .00 .00 1,545,110.00 1,545,110.00 .0

TOTAL OPERATING TRANSFERS .00 .00 1,581,669.00 1,581,669.00 .0

TOTAL IMPACT ASSISTANCE - EXPENDITUR .00 .00 1,581,669.00 1,581,669.00 .0

TOTAL FUND EXPENDITURES .00 .00 1,581,669.00 1,581,669.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (      1,581,669.00) (      1,581,669.00) .0
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         204,421.50)

BALANCE - CURRENT DATE (         204,421.50)

TOTAL NET ASSETS (         204,421.50)

TOTAL LIABILITIES AND NET ASSETS (         204,421.50)
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RURAL VIOLENT CRIME REDUCTION

PERSONNEL SERVICES:

13-5820-1001 SALARIES/WAGES - REGULAR .00 .00 26,986.00 26,986.00 .0

13-5820-1002 SALARIES/WAGES - OVERTIME .00 5,029.53 .00 (             5,029.53) .0

TOTAL PERSONNEL SERVICES .00 5,029.53 26,986.00 21,956.47 18.6

EMPLOYEE BENEFITS:

13-5820-1021 EMPLOYEES BENEFITS - SCL SCRTY .00 384.75 2,064.00 1,679.25 18.6

13-5820-1023 EMPLOYEE BENEFITS - HEALTH INS .00 .00 701.00 701.00 .0

13-5820-1025 EMPLOYEE BENEFITS - WRKSR COMP .00 105.61 702.00 596.39 15.0

13-5820-1029 EMPLOYEE BENEFITS - WY RTRMNT .00 123.07 4,642.00 4,518.93 2.7

TOTAL EMPLOYEE BENEFITS .00 613.43 8,109.00 7,495.57 7.6

PURCHASED SERVICES:

13-5820-2122 TRAINING/DEVELOPMENT .00 .00 9,084.00 9,084.00 .0

TOTAL PURCHASED SERVICES .00 .00 9,084.00 9,084.00 .0

SUPPLIES:

13-5820-3220 EQUIPMENT/TOOLS NON CAPITALIZE .00 44,000.00 21,950.00 (           22,050.00) 200.5

TOTAL SUPPLIES .00 44,000.00 21,950.00 (           22,050.00) 200.5

CAPITALIZED EXPENDITURES:

13-5820-6547 EQUIPMENT/FURNITURE .00 37,336.32 34,000.00 (             3,336.32) 109.8

TOTAL CAPITALIZED EXPENDITURES .00 37,336.32 34,000.00 (             3,336.32) 109.8

TOTAL RURAL VIOLENT CRIME REDUCTION .00 86,979.28 100,129.00 13,149.72 86.9

HIGHWAY SAFETY TRAFFIC ENFORCE

PERSONNEL SERVICES:

13-5821-1001 SALARIES/WAGES - REGULAR 659.98 4,116.56 6,095.00 1,978.44 67.5

TOTAL PERSONNEL SERVICES 659.98 4,116.56 6,095.00 1,978.44 67.5

EMPLOYEE BENEFITS:

13-5821-1021 EMPLOYEE BENEFITS - SCL SCRTY 50.49 314.77 467.00 152.23 67.4

13-5821-1023 EMPLOYEE BENEFITS - HEALTH INS 420.85 530.52 .00 (                530.52) .0

13-5821-1025 EMPLOYEE BENEFITS - WRKRS COMP 12.73 84.76 159.00 74.24 53.3

13-5821-1029 EMPLOYEE BENEFITS - WY RTRMNT 113.52 670.90 1,048.00 377.10 64.0

TOTAL EMPLOYEE BENEFITS 597.59 1,600.95 1,674.00 73.05 95.6
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TOTAL HIGHWAY SAFETY TRAFFIC ENFORCE 1,257.57 5,717.51 7,769.00 2,051.49 73.6

SCHOOL RESOURCE OFFICER PRGRM

PERSONNEL SERVICES:

13-5830-1001 SALARIES/WAGES - REGULAR 5,062.13 37,729.96 66,219.00 28,489.04 57.0

13-5830-1002 SALARIES/WAGES - OVERTIME .00 478.51 2,500.00 2,021.49 19.1

13-5830-1005 SALARIES/WAGES - LONGEVITY .00 130.82 131.00 .18 99.9

TOTAL PERSONNEL SERVICES 5,062.13 38,339.29 68,850.00 30,510.71 55.7

EMPLOYEE BENEFITS:

13-5830-1021 EMPLOYEE BENEFITS - SCL SCRTY 387.25 2,932.95 5,267.00 2,334.05 55.7

13-5830-1023 EMPLOYEE BENEFITS - HEALTH INS 2,140.00 14,980.00 25,736.00 10,756.00 58.2

13-5830-1025 EMPLOYEE BENEFITS - WRKRS COMP 97.70 778.69 1,790.00 1,011.31 43.5

13-5830-1029 EMPLOYEE BENEFITS - WY RTRMNT 870.69 6,619.94 11,390.00 4,770.06 58.1

TOTAL EMPLOYEE BENEFITS 3,495.64 25,311.58 44,183.00 18,871.42 57.3

TOTAL SCHOOL RESOURCE OFFICER PRGRM 8,557.77 63,650.87 113,033.00 49,382.13 56.3

OJJDP-UNDERAGE ENFORCEMENT

PERSONNEL SERVICES:

13-5831-1001 SALARIES/WAGES - REGULAR 167.28 432.12 6,750.00 6,317.88 6.4

TOTAL PERSONNEL SERVICES 167.28 432.12 6,750.00 6,317.88 6.4

EMPLOYEE BENEFITS:

13-5831-1021 EMPLOYEE BENEFITS - SCL SCRTY 12.80 33.15 516.00 482.85 6.4

13-5831-1023 EMPLOYEE BENEFITS - HEALTH INS 140.71 (                    5.51) .00 5.51 .0

13-5831-1025 EMPLOYEE BENEFITS - WRKRS COMP 3.23 8.79 176.00 167.21 5.0

13-5831-1029 EMPLOYEE BENEFITS - WY RTRMNT 28.77 74.31 1,161.00 1,086.69 6.4

TOTAL EMPLOYEE BENEFITS 185.51 110.74 1,853.00 1,742.26 6.0

SUPPLIES:

13-5831-3210 OPERATING SUPPLIES 370.00 395.00 .00 (                395.00) .0

TOTAL SUPPLIES 370.00 395.00 .00 (                395.00) .0

TOTAL OJJDP-UNDERAGE ENFORCEMENT 722.79 937.86 8,603.00 7,665.14 10.9

BULLET PROOF VEST PROTECTION
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SUPPLIES:

13-5838-3233 UNIFORMS/CARE .00 .00 2,687.50 2,687.50 .0

TOTAL SUPPLIES .00 .00 2,687.50 2,687.50 .0

TOTAL BULLET PROOF VEST PROTECTION .00 .00 2,687.50 2,687.50 .0

DEPT OF JUSTICE-BODY CAMS

SUPPLIES:

13-5898-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 47,135.98 .00 (           47,135.98) .0

TOTAL SUPPLIES .00 47,135.98 .00 (           47,135.98) .0

TOTAL DEPT OF JUSTICE-BODY CAMS .00 47,135.98 .00 (           47,135.98) .0

TOTAL FUND EXPENDITURES 10,538.13 204,421.50 232,221.50 27,800.00 88.0

NET REVENUE OVER EXPENDITURES (               10,538.13) (         204,421.50) (         232,221.50) (           27,800.00) (    88.0)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (      1,361,664.63)

BALANCE - CURRENT DATE (      1,361,664.63)

TOTAL NET ASSETS (      1,361,664.63)

TOTAL LIABILITIES AND NET ASSETS (      1,361,664.63)
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WATER - ADMINISTRATION

DEPRECIATION:

31-5400-1150 DEPRECIATION .00 425,000.00 850,000.00 425,000.00 50.0

TOTAL DEPRECIATION .00 425,000.00 850,000.00 425,000.00 50.0

PROFESSIONAL SERVICES:

31-5400-2158 MISC CONTRACTUAL SERVICES 1,226.16 8,859.43 12,000.00 3,140.57 73.8

31-5400-2166 COLLECTION FEES 332.83 607.60 500.00 (                107.60) 121.5

31-5400-2175 REFUNDS/REIMBURSEMENT EXPENSE .00 .00 500.00 500.00 .0

TOTAL PROFESSIONAL SERVICES 1,558.99 9,467.03 13,000.00 3,532.97 72.8

OPERATING TRANSFERS:

31-5400-4347 MANAGEMENT FEES .00 147,525.50 295,051.00 147,525.50 50.0

TOTAL OPERATING TRANSFERS .00 147,525.50 295,051.00 147,525.50 50.0

HOMELAND SECURITY:

31-5400-9000 CONTINGENCY .00 .00 50,000.00 50,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 50,000.00 50,000.00 .0

TOTAL WATER - ADMINISTRATION 1,558.99 581,992.53 1,208,051.00 626,058.47 48.2

WATER - TREATMENT

CASH FUND APPROPRIATION:

31-5401-0150 REPLACEMENT RESERVE-SAND FILTE .00 37,500.00 75,000.00 37,500.00 50.0

TOTAL CASH FUND APPROP .00 37,500.00 75,000.00 37,500.00 50.0

PERSONNEL SERVICES:

31-5401-1001 SALARIES/WAGES - REGULAR 9,580.04 71,938.28 115,856.00 43,917.72 62.1

31-5401-1002 SALARIES/WAGES - OVERTIME 797.97 4,728.39 6,000.00 1,271.61 78.8

31-5401-1005 SALARIES/WAGES - LONGEVITY .00 678.65 678.00 (                      .65) 100.1

31-5401-1006 SALARIES/WAGES - ALLOWANCES 25.00 175.00 .00 (                175.00) .0

31-5401-1007 SALARIES/WAGES-INCENTIVE/BONUS .00 .00 2,526.00 2,526.00 .0

TOTAL PERSONNEL SERVICES 10,403.01 77,520.32 125,060.00 47,539.68 62.0
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EMPLOYEE BENEFITS:

31-5401-1021 EMPLOYEE BENEFITS - SCL SCRTY 823.79 6,140.21 9,620.00 3,479.79 63.8

31-5401-1023 EMPLOYEE BENEFITS - HEALTH INS 3,241.60 22,695.19 39,102.00 16,406.81 58.0

31-5401-1025 EMPLOYEE BENEFITS - WRKRS COMP 200.78 1,574.09 3,204.00 1,629.91 49.1

31-5401-1026 EMPLOYEE BENEFITS - DFRRD COMP 335.32 2,517.97 .00 (             2,517.97) .0

31-5401-1029 EMPLOYEE BENEFITS - WY RTRMNT 1,785.03 13,186.76 20,959.00 7,772.24 62.9

TOTAL EMPLOYEE BENEFITS 6,386.52 46,114.22 72,885.00 26,770.78 63.3

PURCHASED SERVICES:

31-5401-2122 TRAINING/DEVELOPMENT .00 219.00 2,570.00 2,351.00 8.5

31-5401-2123 MEALS/LODGING/TRAVEL .00 .00 800.00 800.00 .0

TOTAL PURCHASED SERVICES .00 219.00 3,370.00 3,151.00 6.5

PROPERTY SERVICES:

31-5401-2131 UTILITY SERVICES - ELECTRICITY 2,102.20 28,557.24 58,000.00 29,442.76 49.2

31-5401-2132 UTILITY SERVICES - WTR/SWR/GRB 292.83 3,046.60 12,000.00 8,953.40 25.4

31-5401-2133 UTILITY SERVICES - NATURAL GAS 1,272.66 3,161.98 7,500.00 4,338.02 42.2

31-5401-2134 TELECOMMUNICATIONS 16.01 110.58 200.00 89.42 55.3

31-5401-2140 RENT - LAND/BUILDINGS .00 .00 12,000.00 12,000.00 .0

TOTAL PROPERTY SERVICES 3,683.70 34,876.40 89,700.00 54,823.60 38.9

PROFESSIONAL SERVICES:

31-5401-2153 ARCHITECT, ENG, SURVEY .00 287.50 4,500.00 4,212.50 6.4

31-5401-2155 REPAIRS/MAINTENANCE .00 6,768.93 45,000.00 38,231.07 15.0

31-5401-2156 MAINTENANCE AGREEMENT .00 .00 10,000.00 10,000.00 .0

31-5401-2158 MISC CONTRACTUAL SERVICES 363.00 10,263.00 40,000.00 29,737.00 25.7

TOTAL PROFESSIONAL SERVICES 363.00 17,319.43 99,500.00 82,180.57 17.4

SUPPLIES:

31-5401-3210 OPERATING SUPPLIES 2,180.07 25,452.96 40,000.00 14,547.04 63.6

31-5401-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 2,636.17 24,550.00 21,913.83 10.7

31-5401-3235 FUEL 46.83 763.21 1,200.00 436.79 63.6

TOTAL SUPPLIES 2,226.90 28,852.34 65,750.00 36,897.66 43.9

CAPITALIZED EXPENDITURES:

31-5401-6542 IMPRVMNTS TO BLDG .00 .00 24,000.00 24,000.00 .0

31-5401-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 55,000.00 55,000.00 .0

31-5401-6547 EQUIPMENT/FURNITURE .00 .00 15,500.00 15,500.00 .0

31-5401-6548 VEHICLES .00 24,319.00 32,500.00 8,181.00 74.8

TOTAL CAPITALIZED EXPENDITURES .00 24,319.00 127,000.00 102,681.00 19.2

TOTAL WATER - TREATMENT 23,063.13 266,720.71 658,265.00 391,544.29 40.5

WATER - DISTRIBUTION/MAINTNCE
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CASH FUND APPROPRIATION:

31-5402-0150 REPLACEMENT RESERVE .00 15,000.00 30,000.00 15,000.00 50.0

TOTAL CASH FUND APPROP .00 15,000.00 30,000.00 15,000.00 50.0

PERSONNEL SERVICES:

31-5402-1001 SALARIES/WAGES - REGULAR 18,436.03 138,308.24 236,420.00 98,111.76 58.5

31-5402-1002 SALARIES/WAGES - OVERTIME 108.57 6,506.74 7,500.00 993.26 86.8

31-5402-1004 SALARIES/WAGES - TEMPORARY .00 1,657.50 4,200.00 2,542.50 39.5

31-5402-1005 SALARIES/WAGES - LONGEVITY .00 879.57 879.00 (                      .57) 100.1

31-5402-1006 SALARIES & WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

TOTAL PERSONNEL SERVICES 18,569.60 147,527.05 249,299.00 101,771.95 59.2

EMPLOYEE BENEFITS:

31-5402-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,422.87 11,303.08 19,101.00 7,797.92 59.2

31-5402-1023 EMPLOYEE BENEFITS - HEALTH INS 7,571.35 52,999.41 91,093.00 38,093.59 58.2

31-5402-1025 EMPLOYEE BENEFITS - WRKRS COMP 358.41 3,000.40 6,492.00 3,491.60 46.2

31-5402-1029 EMPLOYEE BENEFITS - WY RTRMNT 3,189.67 24,908.21 41,954.00 17,045.79 59.4

TOTAL EMPLOYEE BENEFITS 12,542.30 92,211.10 158,640.00 66,428.90 58.1

PURCHASED SERVICES:

31-5402-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 535.62 1,170.87 1,700.00 529.13 68.9

31-5402-2122 TRAINING/DEVELOPMENT .00 446.00 2,400.00 1,954.00 18.6

TOTAL PURCHASED SERVICES 535.62 1,616.87 4,100.00 2,483.13 39.4

PROPERTY SERVICES:

31-5402-2131 UTILITY SERVICES - ELECTRICITY 1,585.39 7,698.31 17,000.00 9,301.69 45.3

31-5402-2132 UTILITY SERVICES - WTR/SWR/GRB 1,576.29 12,188.62 30,000.00 17,811.38 40.6

31-5402-2133 UTILITY SERVICES - NATURAL GAS 319.73 775.89 1,300.00 524.11 59.7

31-5402-2134 TELECOMMUNICATIONS 16.72 99.72 200.00 100.28 49.9

31-5402-2141 EQUIPMENT - RENT .00 .00 400.00 400.00 .0

TOTAL PROPERTY SERVICES 3,498.13 20,762.54 48,900.00 28,137.46 42.5

PROFESSIONAL SERVICES:

31-5402-2153 ARCHITECT/ENGINEERING/SURVEY .00 186.48 2,000.00 1,813.52 9.3

31-5402-2155 REPAIRS/MAINTENANCE .00 520.00 30,000.00 29,480.00 1.7

31-5402-2156 MAINTENANCE AGREEMENT .00 .00 1,100.00 1,100.00 .0

31-5402-2158 MISC CONTRACTUAL SERVICES .00 .00 13,000.00 13,000.00 .0

TOTAL PROFESSIONAL SERVICES .00 706.48 46,100.00 45,393.52 1.5

SUPPLIES:

31-5402-3210 OPERATING SUPPLIES 5,707.54 35,253.84 45,000.00 9,746.16 78.3

31-5402-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 1,215.05 3,500.00 2,284.95 34.7

31-5402-3235 FUEL 476.47 4,143.96 7,000.00 2,856.04 59.2

TOTAL SUPPLIES 6,184.01 40,612.85 55,500.00 14,887.15 73.2
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FINANCIAL:

31-5402-4310 LEASE PAYMENTS - OPERATING .00 .00 350.00 350.00 .0

TOTAL FINANCIAL .00 .00 350.00 350.00 .0

CAPITALIZED EXPENDITURES:

31-5402-6544 IMPRVMNTS OTHER THAN BLDG .00 5,785.00 200,000.00 194,215.00 2.9

31-5402-6547 EQUIPMENT/FURNITURE .00 .00 16,450.00 16,450.00 .0

31-5402-6548 VEHICLES .00 68,242.00 31,000.00 (           37,242.00) 220.1

TOTAL CAPITALIZED EXPENDITURES .00 74,027.00 247,450.00 173,423.00 29.9

TOTAL WATER - DISTRIBUTION/MAINTNCE 41,329.66 392,463.89 840,339.00 447,875.11 46.7

WATER - CUSTOMER SERVICES

PERSONNEL SERVICES:

31-5403-1001 SALARIES/WAGES - REGULAR 4,536.81 33,719.29 58,672.00 24,952.71 57.5

31-5403-1005 SALARIES/WAGES - LONGEVITY .00 569.18 569.00 (                      .18) 100.0

TOTAL PERSONNEL SERVICES 4,536.81 34,288.47 59,241.00 24,952.53 57.9

EMPLOYEE BENEFITS:

31-5403-1021 EMPLOYEE BENEFITS - SCL SCRTY 334.36 2,534.16 4,532.00 1,997.84 55.9

31-5403-1023 EMPLOYEE BENEFITS - HEALTH INS 25.08 176.26 252.00 75.74 69.9

31-5403-1025 EMPLOYEE BENEFITS - WRKRS COMP 87.56 695.99 1,540.00 844.01 45.2

31-5403-1029 EMPLOYEE BENEFITS - WY RTRMNT 780.33 5,799.73 10,092.00 4,292.27 57.5

TOTAL EMPLOYEE BENEFITS 1,227.33 9,206.14 16,416.00 7,209.86 56.1

PROPERTY SERVICES:

31-5403-2134 TELECOMMUNICATIONS 17.28 120.00 200.00 80.00 60.0

TOTAL PROPERTY SERVICES 17.28 120.00 200.00 80.00 60.0

PROFESSIONAL SERVICES:

31-5403-2155 REPAIRS/MAINTENANCE .00 .00 1,500.00 1,500.00 .0

31-5403-2156 MAINTENANCE AGREEMENT 2,294.05 2,294.05 2,500.00 205.95 91.8

TOTAL PROFESSIONAL SERVICES 2,294.05 2,294.05 4,000.00 1,705.95 57.4

SUPPLIES:

31-5403-3210 OPERATING SUPPLIES 5,541.18 6,451.66 2,000.00 (             4,451.66) 322.6

31-5403-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 .00 30,000.00 30,000.00 .0

31-5403-3235 FUEL 80.96 576.38 2,000.00 1,423.62 28.8

TOTAL SUPPLIES 5,622.14 7,028.04 34,000.00 26,971.96 20.7
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CAPITALIZED EXPENDITURES:

31-5403-6547 EQUIPMENT .00 .00 15,000.00 15,000.00 .0

TOTAL CAPITALIZED EXPENDITURES .00 .00 15,000.00 15,000.00 .0

TOTAL WATER - CUSTOMER SERVICES 13,697.61 52,936.70 128,857.00 75,920.30 41.1

WATER MAIN REPLACEMENTS

PROFESSIONAL SERVICES:

31-5840-2153 ARCHITECT/ENGINEERING/SURVEY 10,741.62 51,661.07 387,000.00 335,338.93 13.4

TOTAL PROFESSIONAL SERVICES 10,741.62 51,661.07 387,000.00 335,338.93 13.4

CAPITALIZED EXPENDITURES:

31-5840-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 2,655,000.00 2,655,000.00 .0

TOTAL CAPITALIZED EXPENDITURES .00 .00 2,655,000.00 2,655,000.00 .0

TOTAL WATER MAIN REPLACEMENTS 10,741.62 51,661.07 3,042,000.00 2,990,338.93 1.7

WATER IMPROVEMENTS

PROFESSIONAL SERVICES:

31-5856-2153 ARCHITECT/ENGINEERING/SURVEY 5,459.98 15,889.73 139,000.00 123,110.27 11.4

31-5856-2158 MISC CONTRACTUAL .00 .00 25,000.00 25,000.00 .0

TOTAL PROFESSIONAL SERVICES 5,459.98 15,889.73 164,000.00 148,110.27 9.7

CAPITALIZED EXPENDITURES:

31-5856-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 835,000.00 835,000.00 .0

TOTAL CAPITALIZED EXPENDITURES .00 .00 835,000.00 835,000.00 .0

TOTAL WATER IMPROVEMENTS 5,459.98 15,889.73 999,000.00 983,110.27 1.6

TOTAL FUND EXPENDITURES 95,850.99 1,361,664.63 6,876,512.00 5,514,847.37 19.8

NET REVENUE OVER EXPENDITURES (               95,850.99) (      1,361,664.63) (      6,876,512.00) (      5,514,847.37) (    19.8)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         792,937.27)

BALANCE - CURRENT DATE (         792,937.27)

TOTAL NET ASSETS (         792,937.27)

TOTAL LIABILITIES AND NET ASSETS (         792,937.27)
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SEWER - ADMINISTRATION

PROFESSIONAL SERVICES:

32-5500-2158 MISC CONTRACTUAL SERVICES 791.90 5,721.74 5,000.00 (                721.74) 114.4

TOTAL PROFESSIONAL SERVICES 791.90 5,721.74 5,000.00 (                721.74) 114.4

OPERATING TRANSFERS:

32-5500-4347 MANAGEMENT FEES .00 72,445.50 144,891.00 72,445.50 50.0

TOTAL OPERATING TRANSFERS .00 72,445.50 144,891.00 72,445.50 50.0

HOMELAND SECURITY:

32-5500-9000 CONTINGENCY .00 .00 50,000.00 50,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 50,000.00 50,000.00 .0

TOTAL SEWER - ADMINISTRATION 791.90 78,167.24 199,891.00 121,723.76 39.1

SEWER - TREATMENT

PERSONNEL SERVICES:

32-5501-1001 SALARIES/WAGES - REGULAR 8,798.42 66,054.40 107,068.00 41,013.60 61.7

32-5501-1002 SALARIES/WAGES - OVERTIME .00 496.70 5,000.00 4,503.30 9.9

32-5501-1005 SALARIES/WAGES - LONGEVITY .00 428.03 428.00 (                      .03) 100.0

32-5501-1006 SALARIES/WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

32-5501-1007 SALARIES/WAGES-INCENTIVE/BONUS .00 .00 858.00 858.00 .0

TOTAL PERSONNEL SERVICES 8,823.42 67,154.13 113,654.00 46,499.87 59.1

EMPLOYEE BENEFITS:

32-5501-1021 EMPLOYEE BENEFITS - SCL SCRTY 686.63 5,224.65 8,724.00 3,499.35 59.9

32-5501-1023 EMPLOYEE BENEFITS - HEALTH INS 3,247.57 22,729.92 39,064.00 16,334.08 58.2

32-5501-1025 EMPLOYEE BENEFITS - WRKRS COMP 170.30 1,363.62 2,943.00 1,579.38 46.3

32-5501-1026 EMPLOYEE BENEFITS - DFRRD COMP 122.50 918.75 .00 (                918.75) .0

32-5501-1029 EMPLOYEE BENEFITS - WY RTRMNT 1,513.32 11,446.73 19,276.00 7,829.27 59.4

TOTAL EMPLOYEE BENEFITS 5,740.32 41,683.67 70,007.00 28,323.33 59.5

PURCHASED SERVICES:

32-5501-2122 TRAINING/DEVELOPMENT .00 .00 2,570.00 2,570.00 .0

32-5501-2123 MEALS/LODGING/TRAVEL .00 .00 800.00 800.00 .0

TOTAL PURCHASED SERVICES .00 .00 3,370.00 3,370.00 .0
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PROPERTY SERVICES:

32-5501-2131 UTILITY SERVICES - ELECTRICITY 5,823.48 30,103.13 80,000.00 49,896.87 37.6

32-5501-2132 UTILITY SERVICES - WTR/SWR/GRB 4,284.94 24,634.93 75,000.00 50,365.07 32.9

32-5501-2134 TELECOMMUNICATIONS 171.97 1,183.44 1,700.00 516.56 69.6

TOTAL PROPERTY SERVICES 10,280.39 55,921.50 156,700.00 100,778.50 35.7

PROFESSIONAL SERVICES:

32-5501-2153 ARCHITECT/ENGINEERING/SURVEY .00 .00 4,500.00 4,500.00 .0

32-5501-2155 REPAIRS/MAINTENANCE 1,119.32 9,878.77 30,000.00 20,121.23 32.9

32-5501-2158 MISC CONTRACTUAL SERVICES 1,469.00 5,703.00 20,000.00 14,297.00 28.5

TOTAL PROFESSIONAL SERVICES 2,588.32 15,581.77 54,500.00 38,918.23 28.6

SUPPLIES:

32-5501-3210 OPERATING SUPPLIES 2,288.55 18,653.52 40,000.00 21,346.48 46.6

32-5501-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 11,017.95 12,550.00 1,532.05 87.8

32-5501-3235 FUEL 46.83 763.17 1,200.00 436.83 63.6

TOTAL SUPPLIES 2,335.38 30,434.64 53,750.00 23,315.36 56.6

CAPITALIZED EXPENDITURES:

32-5501-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 49,500.00 49,500.00 .0

32-5501-6548 VEHICLES .00 24,140.00 32,500.00 8,360.00 74.3

TOTAL CAPITALIZED EXPENDITURES .00 24,140.00 82,000.00 57,860.00 29.4

TOTAL SEWER - TREATMENT 29,767.83 234,915.71 533,981.00 299,065.29 44.0

SEWER - COLLECTION

PERSONNEL SERVICES:

32-5502-1001 SALARIES/WAGES - REGULAR 16,317.69 114,432.83 223,219.00 108,786.17 51.3

32-5502-1002 SALARIES/WAGES - OVERTIME 993.41 4,278.72 4,500.00 221.28 95.1

32-5502-1004 SALARIES/WAGES - TEMPORARY .00 1,657.50 4,200.00 2,542.50 39.5

32-5502-1005 SALARIES/WAGES - LONGEVITY .00 582.20 2,483.00 1,900.80 23.5

32-5502-1006 SALARIES & WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

TOTAL PERSONNEL SERVICES 17,336.10 121,126.25 234,702.00 113,575.75 51.6

EMPLOYEE BENEFITS:

32-5502-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,328.50 9,283.28 17,985.00 8,701.72 51.6

32-5502-1023 EMPLOYEE BENEFITS - HEALTH INS 6,249.11 41,678.25 91,036.00 49,357.75 45.8

32-5502-1025 EMPLOYEE BENEFITS - WRKRS COMP 334.59 2,456.78 6,112.00 3,655.22 40.2

32-5502-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,977.50 20,418.34 39,168.00 18,749.66 52.1

TOTAL EMPLOYEE BENEFITS 10,889.70 73,836.65 154,301.00 80,464.35 47.9
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PURCHASED SERVICES:

32-5502-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 295.63 1,134.88 1,700.00 565.12 66.8

32-5502-2122 TRAINING/DEVELOPMENT .00 .00 1,825.00 1,825.00 .0

TOTAL PURCHASED SERVICES 295.63 1,134.88 3,525.00 2,390.12 32.2

PROPERTY SERVICES:

32-5502-2131 UTILITY SERVICES - ELECTRICITY 1,099.75 5,784.55 12,000.00 6,215.45 48.2

32-5502-2132 UTILITY SERVICES - WTR/SWR/GRB 24.56 145.48 350.00 204.52 41.6

32-5502-2133 UTILITY SERVICES - NATURAL GAS 454.73 1,489.62 2,500.00 1,010.38 59.6

32-5502-2134 TELECOMMUNICATIONS 80.14 416.77 1,000.00 583.23 41.7

TOTAL PROPERTY SERVICES 1,659.18 7,836.42 15,850.00 8,013.58 49.4

PROFESSIONAL SERVICES:

32-5502-2153 ARCHITECT/ENGINEERING/SURVEY .00 .00 2,500.00 2,500.00 .0

32-5502-2155 REPAIRS/MAINTENANCE 709.69 2,854.49 15,000.00 12,145.51 19.0

32-5502-2158 MISC CONTRACTUAL SERVICES .00 .00 13,000.00 13,000.00 .0

TOTAL PROFESSIONAL SERVICES 709.69 2,854.49 30,500.00 27,645.51 9.4

SUPPLIES:

32-5502-3210 OPERATING SUPPLIES 9,309.76 25,107.85 35,000.00 9,892.15 71.7

32-5502-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 .00 3,500.00 3,500.00 .0

32-5502-3235 FUEL 476.44 4,143.71 6,000.00 1,856.29 69.1

TOTAL SUPPLIES 9,786.20 29,251.56 44,500.00 15,248.44 65.7

FINANCIAL:

32-5502-4310 LEASE PAYMENTS - OPERATING .00 344.67 350.00 5.33 98.5

TOTAL FINANCIAL .00 344.67 350.00 5.33 98.5

CAPITALIZED EXPENDITURES:

32-5502-6542 IMPRVMNTS TO BLDG .00 2,450.00 .00 (             2,450.00) .0

32-5502-6547 EQUIPMENT/FURNITURE .00 .00 10,250.00 10,250.00 .0

32-5502-6548 VEHICLES .00 .00 31,000.00 31,000.00 .0

TOTAL CAPITALIZED EXPENDITURES .00 2,450.00 41,250.00 38,800.00 5.9

TOTAL SEWER - COLLECTION 40,676.50 238,834.92 524,978.00 286,143.08 45.5

WASTEWATER TRTMNT PLANT REHAB

PROFESSIONAL SERVICES:

32-5850-2153 ARCHITECT/ENGINEERING/SURVEY 1,450.00 18,362.96 157,000.00 138,637.04 11.7

TOTAL PROFESSIONAL SERVICES 1,450.00 18,362.96 157,000.00 138,637.04 11.7
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CAPITALIZED EXPENDITURES:

32-5850-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 1,046,000.00 1,046,000.00 .0

TOTAL CAPITALIZED EXPENDITURES .00 .00 1,046,000.00 1,046,000.00 .0

TOTAL WASTEWATER TRTMNT PLANT REHAB 1,450.00 18,362.96 1,203,000.00 1,184,637.04 1.5

SEWER MAIN REPLACEMENTS

PROFESSIONAL SERVICES:

32-5852-2153 ARCHITECT/ENGINEERING/SURVEY 29,319.44 63,139.19 410,000.00 346,860.81 15.4

TOTAL PROFESSIONAL SERVICES 29,319.44 63,139.19 410,000.00 346,860.81 15.4

CAPITALIZED EXPENDITURES:

32-5852-6544 IMPRVMNTS OTHER THAN BLDG .00 159,517.25 2,585,000.00 2,425,482.75 6.2

TOTAL CAPITALIZED EXPENDITURES .00 159,517.25 2,585,000.00 2,425,482.75 6.2

TOTAL SEWER MAIN REPLACEMENTS 29,319.44 222,656.44 2,995,000.00 2,772,343.56 7.4

TOTAL FUND EXPENDITURES 102,005.67 792,937.27 5,456,850.00 4,663,912.73 14.5

NET REVENUE OVER EXPENDITURES (             102,005.67) (         792,937.27) (      5,456,850.00) (      4,663,912.73) (    14.5)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         834,364.23)

BALANCE - CURRENT DATE (         834,364.23)

TOTAL NET ASSETS (         834,364.23)

TOTAL LIABILITIES AND NET ASSETS (         834,364.23)
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SANITATION

PERSONNEL SERVICES:

33-5600-1001 SALARIES/WAGES - REGULAR 12,092.89 89,532.37 157,271.00 67,738.63 56.9

33-5600-1002 SALARIES/WAGES - OVERTIME .00 .00 600.00 600.00 .0

33-5600-1005 SALARIES/WAGES - LONGEVITY .00 978.56 978.00 (                      .56) 100.1

33-5600-1006 SALARIES/WAGES - ALLOWANCES 25.00 175.00 300.00 125.00 58.3

33-5600-1007 SALARIES/WAGES-INCENTIVE/BONUS .00 .00 864.00 864.00 .0

TOTAL PERSONNEL SERVICES 12,117.89 90,685.93 160,013.00 69,327.07 56.7

EMPLOYEE BENEFITS:

33-5600-1021 EMPLOYEE BENEFITS - SCL SCRTY 941.31 7,044.71 12,271.00 5,226.29 57.4

33-5600-1023 EMPLOYEE BENEFITS - HEALTH INS 5,405.41 37,833.49 65,016.00 27,182.51 58.2

33-5600-1025 EMPLOYEE BENEFITS - WRKRS COMP 233.88 1,841.18 4,148.00 2,306.82 44.4

33-5600-1026 EMPLOYEE BENEFITS - DFRRD COMP 157.02 1,177.65 .00 (             1,177.65) .0

33-5600-1027 LONGEVITY .00 .00 12,271.00 12,271.00 .0

33-5600-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,079.96 15,399.48 27,154.00 11,754.52 56.7

TOTAL EMPLOYEE BENEFITS 8,817.58 63,296.51 120,860.00 57,563.49 52.4

DEPRECIATION:

33-5600-1150 DEPRECIATION .00 35,000.00 70,000.00 35,000.00 50.0

TOTAL DEPRECIATION .00 35,000.00 70,000.00 35,000.00 50.0

PROFESSIONAL SERVICES:

33-5600-2155 REPAIRS/MAINTENANCE .00 2,362.24 4,200.00 1,837.76 56.2

33-5600-2158 MISC CONTRACTUAL SERVICES 102,447.95 511,567.49 1,003,000.00 491,432.51 51.0

TOTAL PROFESSIONAL SERVICES 102,447.95 513,929.73 1,007,200.00 493,270.27 51.0

SUPPLIES:

33-5600-3210 OPERATING SUPPLIES 2,064.38 13,177.07 30,000.00 16,822.93 43.9

33-5600-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 30,956.92 30,000.00 (                956.92) 103.2

33-5600-3235 FUEL 1,860.90 14,345.57 22,000.00 7,654.43 65.2

TOTAL SUPPLIES 3,925.28 58,479.56 82,000.00 23,520.44 71.3

OPERATING TRANSFERS:

33-5600-4347 MANAGEMENT FEES .00 72,972.50 145,945.00 72,972.50 50.0

TOTAL OPERATING TRANSFERS .00 72,972.50 145,945.00 72,972.50 50.0

HOMELAND SECURITY:

33-5600-9000 CONTINGENCY .00 .00 25,000.00 25,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 25,000.00 25,000.00 .0

TOTAL SANITATION 127,308.70 834,364.23 1,611,018.00 776,653.77 51.8
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TOTAL FUND EXPENDITURES 127,308.70 834,364.23 1,611,018.00 776,653.77 51.8

NET REVENUE OVER EXPENDITURES (             127,308.70) (         834,364.23) (      1,611,018.00) (         776,653.77) (    51.8)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         756,987.71)

BALANCE - CURRENT DATE (         756,987.71)

TOTAL NET ASSETS (         756,987.71)

TOTAL LIABILITIES AND NET ASSETS (         756,987.71)
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LANDFILL

PERSONNEL SERVICES:

34-5340-1001 SALARIES/WAGES - REGULAR 20,519.54 148,374.56 248,273.00 99,898.44 59.8

34-5340-1002 SALARIES/WAGES - OVERTIME .00 2,576.87 1,500.00 (             1,076.87) 171.8

34-5340-1005 SALARIES/WAGES - LONGEVITY .00 1,230.10 1,230.00 (                      .10) 100.0

34-5340-1006 SALARIES/WAGES - ALLOWANCES 50.00 350.00 600.00 250.00 58.3

TOTAL PERSONNEL SERVICES 20,569.54 152,531.53 251,603.00 99,071.47 60.6

EMPLOYEE BENEFITS:

34-5340-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,629.91 12,069.75 20,056.00 7,986.25 60.2

34-5340-1023 EMPLOYEE BENEFITS - HEALTH INS 6,489.70 45,421.30 78,031.00 32,609.70 58.2

34-5340-1025 EMPLOYEE BENEFITS - WRKRS COMP 397.00 3,097.07 6,562.00 3,464.93 47.2

34-5340-1026 EMPLOYEE BENEFITS - DFRRD COMP 878.60 6,236.77 9,785.00 3,548.23 63.7

34-5340-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,650.76 19,658.44 33,176.00 13,517.56 59.3

TOTAL EMPLOYEE BENEFITS 12,045.97 86,483.33 147,610.00 61,126.67 58.6

DEPRECIATION:

34-5340-1150 DEPRECIATION .00 70,000.00 140,000.00 70,000.00 50.0

TOTAL DEPRECIATION .00 70,000.00 140,000.00 70,000.00 50.0

PURCHASED SERVICES:

34-5340-2122 TRAINING/DEVELOPMENT .00 700.00 800.00 100.00 87.5

34-5340-2123 MEALS/LODGING/TRAVEL .00 729.97 1,000.00 270.03 73.0

TOTAL PURCHASED SERVICES .00 1,429.97 1,800.00 370.03 79.4

PROPERTY SERVICES:

34-5340-2131 UTILITY SERVICES - ELECTRICITY 765.84 3,249.60 10,000.00 6,750.40 32.5

34-5340-2133 UTILITY SERVICES - NATURAL GAS 966.68 2,204.86 11,500.00 9,295.14 19.2

34-5340-2134 TELECOMMUNICATIONS .00 .00 250.00 250.00 .0

TOTAL PROPERTY SERVICES 1,732.52 5,454.46 21,750.00 16,295.54 25.1

PROFESSIONAL SERVICES:

34-5340-2153 ARCHITECT/ENGINEERING/SURVEY .00 .00 1,000.00 1,000.00 .0

34-5340-2155 REPAIRS/MAINTENANCE .00 750.80 15,000.00 14,249.20 5.0

34-5340-2156 MAINTENANCE AGREEMENT 3,994.08 4,324.08 11,500.00 7,175.92 37.6

34-5340-2158 MISC CONTRACTUAL SERVICES 55,431.20 252,678.83 510,000.00 257,321.17 49.5

34-5340-2166 COLLECTION FEES .00 .00 300.00 300.00 .0

TOTAL PROFESSIONAL SERVICES 59,425.28 257,753.71 537,800.00 280,046.29 47.9
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SUPPLIES:

34-5340-3210 OPERATING SUPPLIES 2,039.02 22,980.94 50,000.00 27,019.06 46.0

34-5340-3220 EQUIPMENT/TOOLS-NON CAPITALIZE .00 226.59 20,000.00 19,773.41 1.1

34-5340-3235 FUEL 1,370.69 17,379.73 25,000.00 7,620.27 69.5

TOTAL SUPPLIES 3,409.71 40,587.26 95,000.00 54,412.74 42.7

FINANCIAL:

34-5340-4343 DEBT PAYMENT - PRINCIPAL .00 13,141.02 13,141.02 .00 100.0

TOTAL FINANCIAL .00 13,141.02 13,141.02 .00 100.0

OPERATING TRANSFERS:

34-5340-4347 MANAGEMENT FEES .00 52,687.50 105,375.00 52,687.50 50.0

TOTAL OPERATING TRANSFERS .00 52,687.50 105,375.00 52,687.50 50.0

CAPITALIZED EXPENDITURES:

34-5340-6547 EQUIPMENT/FURNITURE .00 792.29 10,500.00 9,707.71 7.6

TOTAL CAPITALIZED EXPENDITURES .00 792.29 10,500.00 9,707.71 7.6

HOMELAND SECURITY:

34-5340-9000 CONTINGENCY .00 .00 550,000.00 550,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 550,000.00 550,000.00 .0

TOTAL LANDFILL 97,183.02 680,861.07 1,874,579.02 1,193,717.95 36.3

LANDFILL - CAPITAL

PROFESSIONAL SERVICES:

34-5895-2153 ARCHITECT/ENGINEERING/SURVEY 10,678.93 26,862.32 40,000.00 13,137.68 67.2

TOTAL PROFESSIONAL SERVICES 10,678.93 26,862.32 40,000.00 13,137.68 67.2

CAPITALIZED EXPENDITURES:

34-5895-6542 BUILDINGS/IMPROVEMENTS .00 15,329.63 50,000.00 34,670.37 30.7

34-5895-6544 IMPRVMNTS OTHER THAN BLDG .00 7,482.69 .00 (             7,482.69) .0

34-5895-6547 EQUIPMENT/FURNITURE .00 26,452.00 81,500.00 55,048.00 32.5

TOTAL CAPITALIZED EXPENDITURES .00 49,264.32 131,500.00 82,235.68 37.5

TOTAL LANDFILL - CAPITAL 10,678.93 76,126.64 171,500.00 95,373.36 44.4

TOTAL FUND EXPENDITURES 107,861.95 756,987.71 2,046,079.02 1,289,091.31 37.0
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NET REVENUE OVER EXPENDITURES (             107,861.95) (         756,987.71) (      2,046,079.02) (      1,289,091.31) (    37.0)



CITY OF DOUGLAS

BALANCE SHEET

JANUARY 31, 2024

EMPLOYEE HEALTH CARE FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:39

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (      1,737,016.95)

BALANCE - CURRENT DATE (      1,737,016.95)

TOTAL NET ASSETS (      1,737,016.95)

TOTAL LIABILITIES AND NET ASSETS (      1,737,016.95)
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EMPLOYEE HEALTH CARE

EMPLOYEE BENEFITS:

39-5390-1023 EMPLOYEE BNFTS - HLTH INS PREM 78,215.30 304,641.00 459,600.00 154,959.00 66.3

39-5390-1032 EMPLOYEE BENEFITS - CLAIMS 222,426.99 1,369,328.15 1,000,000.00 (         369,328.15) 136.9

39-5390-1058 HEALTH CARE - ADMINISTRTN FEE 16,140.80 63,047.80 94,300.00 31,252.20 66.9

TOTAL EMPLOYEE BENEFITS 316,783.09 1,737,016.95 1,553,900.00 (         183,116.95) 111.8

TOTAL EMPLOYEE HEALTH CARE 316,783.09 1,737,016.95 1,553,900.00 (         183,116.95) 111.8

TOTAL FUND EXPENDITURES 316,783.09 1,737,016.95 1,553,900.00 (         183,116.95) 111.8

NET REVENUE OVER EXPENDITURES (             316,783.09) (      1,737,016.95) (      1,553,900.00) 183,116.95 (  111.8)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (           16,200.00)

BALANCE - CURRENT DATE (           16,200.00)

TOTAL NET ASSETS (           16,200.00)

TOTAL LIABILITIES AND NET ASSETS (           16,200.00)
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ECONOMIC DEVELOPMENT

PURCHASED SERVICES:

41-5410-2115 PUBLISHING/ADVERTISING .00 .00 10,000.00 10,000.00 .0

41-5410-2122 TRAINING/DEVELOPMENT .00 .00 75,000.00 75,000.00 .0

TOTAL PURCHASED SERVICES .00 .00 85,000.00 85,000.00 .0

PROFESSIONAL SERVICES:

41-5410-2153 ARCHITECT/ENGINEERING/SURVEY .00 .00 1,750.00 1,750.00 .0

41-5410-2158 MISC CONTRACTUAL SERVICES 13,500.00 13,500.00 55,000.00 41,500.00 24.6

TOTAL PROFESSIONAL SERVICES 13,500.00 13,500.00 56,750.00 43,250.00 23.8

SUPPLIES:

41-5410-3210 OPERATING SUPPLIES .00 .00 500.00 500.00 .0

TOTAL SUPPLIES .00 .00 500.00 500.00 .0

HOMELAND SECURITY:

41-5410-9000 CONTINGENCY .00 2,700.00 1,675,000.00 1,672,300.00 .2

TOTAL HOMELAND SECURITY .00 2,700.00 1,675,000.00 1,672,300.00 .2

TOTAL ECONOMIC DEVELOPMENT 13,500.00 16,200.00 1,817,250.00 1,801,050.00 .9

TOTAL FUND EXPENDITURES 13,500.00 16,200.00 1,817,250.00 1,801,050.00 .9

NET REVENUE OVER EXPENDITURES (               13,500.00) (           16,200.00) (      1,817,250.00) (      1,801,050.00) (        .9)
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BROWNFIELD HAZARDOUS

PURCHASED SERVICES:

42-5870-2123 MEALS/LODGING/TRAVEL .00 .00 1,107.54 1,107.54 .0

TOTAL PURCHASED SERVICES .00 .00 1,107.54 1,107.54 .0

PROFESSIONAL SERVICES:

42-5870-2158 MISC CONTRACTUAL SERVICES .00 .00 4,924.88 4,924.88 .0

TOTAL PROFESSIONAL SERVICES .00 .00 4,924.88 4,924.88 .0

TOTAL BROWNFIELD HAZARDOUS .00 .00 6,032.42 6,032.42 .0

BROWNFIELD PETROLEUM

PURCHASED SERVICES:

42-5871-2123 MEALS/LODGING/TRAVEL .00 .00 1,107.53 1,107.53 .0

TOTAL PURCHASED SERVICES .00 .00 1,107.53 1,107.53 .0

PROFESSIONAL SERVICES:

42-5871-2158 MISC CONTRACTUAL SERVICES .00 .00 3,037.10 3,037.10 .0

TOTAL PROFESSIONAL SERVICES .00 .00 3,037.10 3,037.10 .0

TOTAL BROWNFIELD PETROLEUM .00 .00 4,144.63 4,144.63 .0

NEW FRONTIER BRWNFLD INITIATIV

PROFESSIONAL SERVICES:

42-5872-2158 MISC CONTRACTUAL SERVICES .00 .00 1,000,000.00 1,000,000.00 .0

TOTAL PROFESSIONAL SERVICES .00 .00 1,000,000.00 1,000,000.00 .0

TOTAL NEW FRONTIER BRWNFLD INITIATIV .00 .00 1,000,000.00 1,000,000.00 .0

TOTAL FUND EXPENDITURES .00 .00 1,010,177.05 1,010,177.05 .0

NET REVENUE OVER EXPENDITURES .00 .00 (      1,010,177.05) (      1,010,177.05) .0
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         221,172.77)

BALANCE - CURRENT DATE (         221,172.77)

TOTAL NET ASSETS (         221,172.77)

TOTAL LIABILITIES AND NET ASSETS (         221,172.77)
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GENERAL FUND EQUIPMENT RESERVE

CAPITALIZED EXPENDITURES:

47-5470-6547 EQUIPMENT/FURNITURE 18,798.00 69,476.77 250,807.00 181,330.23 27.7

47-5470-6548 VEHICLES 45,039.00 151,696.00 436,263.00 284,567.00 34.8

TOTAL CAPITALIZED EXPENDITURES 63,837.00 221,172.77 687,070.00 465,897.23 32.2

TOTAL GENERAL FUND EQUIPMENT RESERVE 63,837.00 221,172.77 687,070.00 465,897.23 32.2

TOTAL FUND EXPENDITURES 63,837.00 221,172.77 687,070.00 465,897.23 32.2

NET REVENUE OVER EXPENDITURES (               63,837.00) (         221,172.77) (         687,070.00) (         465,897.23) (    32.2)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         250,000.00)

BALANCE - CURRENT DATE (         250,000.00)

TOTAL NET ASSETS (         250,000.00)

TOTAL LIABILITIES AND NET ASSETS (         250,000.00)
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:47

FIRE EQUIPMENT

CAPITALIZED EXPENDITURES:

50-5500-6548 BUILDINGS .00 250,000.00 250,000.00 .00 100.0

TOTAL CAPITALIZED EXPENDITURES .00 250,000.00 250,000.00 .00 100.0

TOTAL FIRE EQUIPMENT .00 250,000.00 250,000.00 .00 100.0

TOTAL FUND EXPENDITURES .00 250,000.00 250,000.00 .00 100.0

NET REVENUE OVER EXPENDITURES .00 (         250,000.00) (         250,000.00) .00 (  100.0)



CITY OF DOUGLAS

BALANCE SHEET

JANUARY 31, 2024

TRAIN CAR RESTORATION

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:48

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (           12,715.00)

BALANCE - CURRENT DATE (           12,715.00)

TOTAL NET ASSETS (           12,715.00)

TOTAL LIABILITIES AND NET ASSETS (           12,715.00)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

TRAIN CAR RESTORATION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:49

TRAIN CAR RESTORATION

PROFESSIONAL SERVICES:

54-5540-2155 REPAIRS/MAINTENANCE .00 12,715.00 40,000.00 27,285.00 31.8

TOTAL PROFESSIONAL SERVICES .00 12,715.00 40,000.00 27,285.00 31.8

TOTAL TRAIN CAR RESTORATION .00 12,715.00 40,000.00 27,285.00 31.8

TOTAL FUND EXPENDITURES .00 12,715.00 40,000.00 27,285.00 31.8

NET REVENUE OVER EXPENDITURES .00 (           12,715.00) (           40,000.00) (           27,285.00) (    31.8)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

POOL IMPROVEMENTS FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:50

POOL IMPROVEMENTS

PROFESSIONAL SERVICES:

55-5550-2153 ARCHITECT/ENGINEERING/SURVEY .00 .00 50,000.00 50,000.00 .0

TOTAL PROFESSIONAL SERVICES .00 .00 50,000.00 50,000.00 .0

CAPITALIZED EXPENDITURES:

55-5550-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 200,000.00 200,000.00 .0

TOTAL CAPITALIZED EXPENDITURES .00 .00 200,000.00 200,000.00 .0

HOMELAND SECURITY:

55-5550-9000 CONTINGENCY .00 .00 250,000.00 250,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 250,000.00 250,000.00 .0

TOTAL POOL IMPROVEMENTS .00 .00 500,000.00 500,000.00 .0

TOTAL FUND EXPENDITURES .00 .00 500,000.00 500,000.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (         500,000.00) (         500,000.00) .0



CITY OF DOUGLAS

BALANCE SHEET

JANUARY 31, 2024

STREET IMPROVEMENT FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:51

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (      1,286,100.75)

BALANCE - CURRENT DATE (      1,286,100.75)

TOTAL NET ASSETS (      1,286,100.75)

TOTAL LIABILITIES AND NET ASSETS (      1,286,100.75)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

STREET IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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STREET IMPROVEMENTS

PROFESSIONAL SERVICES:

56-5560-2153 ARCHITECT/ENGINEERING/SURVEY 26,113.94 166,163.50 879,500.00 713,336.50 18.9

56-5560-2158 MISC CONTRACTUAL SERVICES .00 333,420.75 70,000.00 (         263,420.75) 476.3

TOTAL PROFESSIONAL SERVICES 26,113.94 499,584.25 949,500.00 449,915.75 52.6

CAPITALIZED EXPENDITURES:

56-5560-6544 IMPRVMNTS OTHER THAN BLDG 2,247.50 786,516.50 5,861,500.00 5,074,983.50 13.4

56-5560-6547 EQUIPMENT/FURNITURE .00 .00 20,000.00 20,000.00 .0

TOTAL CAPITALIZED EXPENDITURES 2,247.50 786,516.50 5,881,500.00 5,094,983.50 13.4

TOTAL STREET IMPROVEMENTS 28,361.44 1,286,100.75 6,831,000.00 5,544,899.25 18.8

TOTAL FUND EXPENDITURES 28,361.44 1,286,100.75 6,831,000.00 5,544,899.25 18.8

NET REVENUE OVER EXPENDITURES (               28,361.44) (      1,286,100.75) (      6,831,000.00) (      5,544,899.25) (    18.8)
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BALANCE SHEET
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CAPITAL IMP -PUBLIC FACILITIES

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:53

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (         200,182.26)

BALANCE - CURRENT DATE (         200,182.26)

TOTAL NET ASSETS (         200,182.26)

TOTAL LIABILITIES AND NET ASSETS (         200,182.26)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

CAPITAL IMP -PUBLIC FACILITIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:54

CAPITAL IMP -FACILITIES

PROFESSIONAL SERVICES:

57-5570-2153 ARCHITECT/ENGINEERING/SURVEY .00 28,202.50 70,000.00 41,797.50 40.3

TOTAL PROFESSIONAL SERVICES .00 28,202.50 70,000.00 41,797.50 40.3

CAPITALIZED EXPENDITURES:

57-5570-6542 BUILDINGS/IMPROVEMENTS 16,930.00 61,878.52 297,700.00 235,821.48 20.8

57-5570-6544 IMPRVMNTS OTHER THAN BLDG .00 .00 420,000.00 420,000.00 .0

57-5570-6547 EQUIPMENT/FURNITURE .00 54,891.98 100,000.00 45,108.02 54.9

TOTAL CAPITALIZED EXPENDITURES 16,930.00 116,770.50 817,700.00 700,929.50 14.3

HOMELAND SECURITY:

57-5570-9000 CONTINGENCY .00 55,209.26 650,000.00 594,790.74 8.5

TOTAL HOMELAND SECURITY .00 55,209.26 650,000.00 594,790.74 8.5

TOTAL CAPITAL IMP -FACILITIES 16,930.00 200,182.26 1,537,700.00 1,337,517.74 13.0

TOTAL FUND EXPENDITURES 16,930.00 200,182.26 1,537,700.00 1,337,517.74 13.0

NET REVENUE OVER EXPENDITURES (               16,930.00) (         200,182.26) (      1,537,700.00) (      1,337,517.74) (    13.0)
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (           21,900.00)

BALANCE - CURRENT DATE (           21,900.00)

TOTAL NET ASSETS (           21,900.00)

TOTAL LIABILITIES AND NET ASSETS (           21,900.00)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

CAPTL PROJ-PARK IMPRVMNT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:56

PARK IMPROVEMENTS

PROFESSIONAL SERVICES:

65-5650-2153 ARCHITECT, ENG, SURVEY .00 .00 77,000.00 77,000.00 .0

TOTAL PROFESSIONAL SERVICES .00 .00 77,000.00 77,000.00 .0

OPERATING TRANSFERS:

65-5650-4345 INVESTMENT FEES .00 .00 500.00 500.00 .0

TOTAL OPERATING TRANSFERS .00 .00 500.00 500.00 .0

CAPITALIZED EXPENDITURES:

65-5650-6542 BUILDINGS/IMPROVEMENTS .00 .00 18,800.00 18,800.00 .0

65-5650-6544 IMPRVMNTS OTHER THAN BLDG .00 21,900.00 876,000.00 854,100.00 2.5

TOTAL CAPITALIZED EXPENDITURES .00 21,900.00 894,800.00 872,900.00 2.5

HOMELAND SECURITY:

65-5650-9000 CONTINGENCY .00 .00 350,000.00 350,000.00 .0

TOTAL HOMELAND SECURITY .00 .00 350,000.00 350,000.00 .0

TOTAL PARK IMPROVEMENTS .00 21,900.00 1,322,300.00 1,300,400.00 1.7

TOTAL FUND EXPENDITURES .00 21,900.00 1,322,300.00 1,300,400.00 1.7

NET REVENUE OVER EXPENDITURES .00 (           21,900.00) (      1,322,300.00) (      1,300,400.00) (      1.7)



CITY OF DOUGLAS
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PERPETUAL CARE FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:38AM PAGE:57

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (             3,002.23)

BALANCE - CURRENT DATE (             3,002.23)

TOTAL NET ASSETS (             3,002.23)

TOTAL LIABILITIES AND NET ASSETS (             3,002.23)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

PERPETUAL CARE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:39AM PAGE:58

PERPETUAL CARE

TRANSFERS TO OTHER FUNDS:

90-5900-5510 TRANSFER TO GENERAL FUND .00 3,002.23 4,000.00 997.77 75.1

TOTAL TRANSFERS TO OTHER FUNDS .00 3,002.23 4,000.00 997.77 75.1

TOTAL PERPETUAL CARE .00 3,002.23 4,000.00 997.77 75.1

TOTAL FUND EXPENDITURES .00 3,002.23 4,000.00 997.77 75.1

NET REVENUE OVER EXPENDITURES .00 (             3,002.23) (             4,000.00) (                997.77) (    75.1)
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HISTORIC PRSRVTN CMSN FUND
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD (                463.92)

BALANCE - CURRENT DATE (                463.92)

TOTAL NET ASSETS (                463.92)

TOTAL LIABILITIES AND NET ASSETS (                463.92)



CITY OF DOUGLAS

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

HISTORIC PRSRVTN CMSN FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:39AM PAGE:60

HISTORIC PRESERVATION CMMSSN

PROFESSIONAL SERVICES:

92-5920-2158 MISC CONTRACTUAL SERVICES .00 463.92 1,800.00 1,336.08 25.8

TOTAL PROFESSIONAL SERVICES .00 463.92 1,800.00 1,336.08 25.8

TOTAL HISTORIC PRESERVATION CMMSSN .00 463.92 1,800.00 1,336.08 25.8

TOTAL FUND EXPENDITURES .00 463.92 1,800.00 1,336.08 25.8

NET REVENUE OVER EXPENDITURES .00 (                463.92) (             1,800.00) (             1,336.08) (    25.8)



CITY OF DOUGLAS
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JANUARY 31, 2024

GENERAL FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:28AM PAGE:1

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 14,532,037.88

BALANCE - CURRENT DATE 14,532,037.88

TOTAL NET ASSETS 14,532,037.88

TOTAL LIABILITIES AND NET ASSETS 14,532,037.88



CITY OF DOUGLAS

REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:28AM PAGE:2

GENERAL - REVENUE

REVENUE:

10-4100-0160 GAIN ON INVESTMENTS 20,186.33 122,488.68 .00 (         122,488.68) .0

TOTAL REVENUE 20,186.33 122,488.68 .00 (         122,488.68) .0

MISC LOCAL REVENUE:

10-4100-1101 REIMBURSEMENT - CCSD 16,239.10 48,717.30 73,076.00 24,358.70 66.7

10-4100-1107 OTHER 19,780.00 22,408.89 10,000.00 (           12,408.89) 224.1

10-4100-1108 COPY FEES/VIN CHECKS 360.00 3,387.50 5,000.00 1,612.50 67.8

10-4100-1109 REIMBURSEMENTS 21,431.81 37,820.41 .00 (           37,820.41) .0

10-4100-1112 CONTRIBUTIONS .00 906.82 14,500.00 13,593.18 6.3

10-4100-1115 LEASES/RENT 1,350.00 4,575.00 6,200.00 1,625.00 73.8

10-4100-1120 FINES/FORFEITS 2,095.00 12,634.00 22,500.00 9,866.00 56.2

10-4100-1140 INTEREST INCOME 76,311.72 725,900.62 1,015,000.00 289,099.38 71.5

10-4100-1155 SIDEWALK/TREE REHAB PARTICIPTI .00 20,797.50 30,000.00 9,202.50 69.3

TOTAL MISC LOCAL REVENUE 137,567.63 877,148.04 1,176,276.00 299,127.96 74.6

LIQUOR LICENSES:

10-4100-1211 LICENSES - LIQUOR 15,000.00 16,295.00 21,300.00 5,005.00 76.5

TOTAL LIQUOR LICENSES 15,000.00 16,295.00 21,300.00 5,005.00 76.5

OTHER LICENSES/PERMITS:

10-4100-1232 TRANSIENT MERCHANTS .00 200.00 .00 (                200.00) .0

TOTAL OTHER LICENSES/PERMITS .00 200.00 .00 (                200.00) .0

CONTRACTORS LICENSES:

10-4100-1241 LICENSES - CONTRACTORS 2,270.00 12,015.00 15,000.00 2,985.00 80.1

TOTAL CONTRACTORS LICENSES 2,270.00 12,015.00 15,000.00 2,985.00 80.1

BUILDING PERMITS:

10-4100-1250 BUILDING PERMITS 1,634.96 22,986.03 21,750.00 (             1,236.03) 105.7

TOTAL BUILDING PERMITS 1,634.96 22,986.03 21,750.00 (             1,236.03) 105.7

ZONING/CONDITIONAL USE:

10-4100-1261 PLANNING FEES 480.00 3,061.49 2,000.00 (             1,061.49) 153.1

TOTAL ZONING/CONDITIONAL USE 480.00 3,061.49 2,000.00 (             1,061.49) 153.1
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GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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PROPERTY TAXES:

10-4100-1320 PROPERTY TAX - CURRENT 72,502.76 380,216.87 464,500.00 84,283.13 81.9

10-4100-1321 PROPERTY TAX - PRIOR YEARS 45.05 610.41 2,000.00 1,389.59 30.5

10-4100-1322 PROPERTY TAX - AUTO 12,181.14 112,188.96 183,900.00 71,711.04 61.0

10-4100-1323 PROPERTY TAX - INTEREST 327.93 1,792.94 2,100.00 307.06 85.4

10-4100-1324 PROPERTY TAX - HANDLING FEES (                    423.90) (             2,470.95) (             3,000.00) (                529.05) (    82.4)

TOTAL PROPERTY TAXES 84,632.98 492,338.23 649,500.00 157,161.77 75.8

FRANCHISE FEES:

10-4100-1330 FRANCHISE FEES - RMP 21,119.25 135,589.53 225,000.00 89,410.47 60.3

10-4100-1331 FRANCHISE FEES - CABLE TV .00 5,382.20 10,000.00 4,617.80 53.8

10-4100-1332 FRANCHISE FEES - SOURCE GAS 8,008.98 18,918.34 36,000.00 17,081.66 52.6

10-4100-1333 FRANCHISE FEES - TELEPHONE 2,668.15 4,845.95 6,300.00 1,454.05 76.9

TOTAL FRANCHISE FEES 31,796.38 164,736.02 277,300.00 112,563.98 59.4

MANAGEMENT FEES:

10-4100-1420 MANAGEMENT FEES - LANDFILL .00 52,687.50 105,375.00 52,687.50 50.0

10-4100-1421 MANAGEMENT FEES - WATER .00 147,525.50 295,051.00 147,525.50 50.0

10-4100-1422 MANAGEMENT FEES - SEWER .00 72,445.50 144,891.00 72,445.50 50.0

10-4100-1423 MANAGEMENT FEES - SANITATION .00 72,972.50 145,945.00 72,972.50 50.0

TOTAL MANAGEMENT FEES .00 345,631.00 691,262.00 345,631.00 50.0

WEED ABATEMENT:

10-4100-1430 WEED MOWING CHARGES .00 1,128.51 .00 (             1,128.51) .0

10-4100-1431 PEST CONTROL .00 14,768.70 14,700.00 (                  68.70) 100.5

10-4100-1432 PROPERTY TAX - WEED CONTROL .00 134,423.79 39,000.00 (           95,423.79) 344.7

TOTAL WEED ABATEMENT .00 150,321.00 53,700.00 (           96,621.00) 279.9

BURIAL FEES:

10-4100-1510 CEMETERY - BURIALS 1,950.00 11,900.00 15,000.00 3,100.00 79.3

TOTAL BURIAL FEES 1,950.00 11,900.00 15,000.00 3,100.00 79.3

LOT SALES:

10-4100-1522 CEMETERY - LOT SALES .00 1,250.00 7,500.00 6,250.00 16.7

TOTAL LOT SALES .00 1,250.00 7,500.00 6,250.00 16.7

POOL:

10-4100-1650 POOL - USER FEES .00 .00 22,000.00 22,000.00 .0

TOTAL POOL .00 .00 22,000.00 22,000.00 .0
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MINERAL EXTRACTION:

10-4100-3110 STATE SUPPLEMENTAL DISTR 229,647.32 459,294.64 459,295.00 .36 100.0

10-4100-3111 SEVERENCE TAX - 2% 57,760.41 115,520.82 228,573.00 113,052.18 50.5

10-4100-3112 MINERAL ROYALTIES 77,052.36 169,335.56 325,000.00 155,664.44 52.1

TOTAL MINERAL EXTRACTION 364,460.09 744,151.02 1,012,868.00 268,716.98 73.5

SALES TAX:

10-4100-3241 SALES TAX - STATE 1,055,266.61 6,207,496.85 5,500,000.00 (         707,496.85) 112.9

10-4100-3245 SALES TAX - LOCAL OPTION 859,189.97 5,065,964.77 4,500,000.00 (         565,964.77) 112.6

TOTAL SALES TAX 1,914,456.58 11,273,461.62 10,000,000.00 (      1,273,461.62) 112.7

GAS TAX:

10-4100-3250 LOTTERY 10,573.60 41,835.63 48,000.00 6,164.37 87.2

10-4100-3251 HISTORIC HORSE RACING .00 16,004.85 .00 (           16,004.85) .0

10-4100-3257 GAS TAX 13,727.96 145,033.60 240,000.00 94,966.40 60.4

10-4100-3258 SPECIAL FUELS 5,080.03 41,033.72 65,000.00 23,966.28 63.1

TOTAL GAS TAX 29,381.59 243,907.80 353,000.00 109,092.20 69.1

OTHER:

10-4100-3262 CIGARETTE TAX 3,189.41 24,325.00 45,000.00 20,675.00 54.1

TOTAL OTHER 3,189.41 24,325.00 45,000.00 20,675.00 54.1

STATE REVENUE:

10-4100-3374 SLIB .00 22,819.72 .00 (           22,819.72) .0

TOTAL STATE REVENUE .00 22,819.72 .00 (           22,819.72) .0

TOTAL GENERAL - REVENUE 2,607,005.95 14,529,035.65 14,363,456.00 (         165,579.65) 101.2

OPERATING TRANSFERS - IN

OPERATING TRANSFERS IN:

10-4998-1854 OPERATING TRNSFR - PRPTL CARE .00 3,002.23 4,000.00 997.77 75.1

TOTAL OPERATING TRANSFERS IN .00 3,002.23 4,000.00 997.77 75.1

TOTAL OPERATING TRANSFERS - IN .00 3,002.23 4,000.00 997.77 75.1

TOTAL FUND REVENUE 2,607,005.95 14,532,037.88 14,367,456.00 (         164,581.88) 101.2

NET REVENUE OVER EXPENDITURES 2,607,005.95 14,532,037.88 14,367,456.00 (         164,581.88) 101.2
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 74,348.20

BALANCE - CURRENT DATE 74,348.20

TOTAL NET ASSETS 74,348.20

TOTAL LIABILITIES AND NET ASSETS 74,348.20
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IMPACT ASSISTANCE - REVENUE

MISC LOCAL REVENUE:

11-4110-1140 INTEREST INCOME .00 15,524.68 .00 (           15,524.68) .0

TOTAL MISC LOCAL REVENUE .00 15,524.68 .00 (           15,524.68) .0

STATE REVENUE:

11-4110-3239 IMPACT ASST-CEDAR SPRINGS 29,411.76 58,823.52 .00 (           58,823.52) .0

TOTAL STATE REVENUE 29,411.76 58,823.52 .00 (           58,823.52) .0

TOTAL IMPACT ASSISTANCE - REVENUE 29,411.76 74,348.20 .00 (           74,348.20) .0

TOTAL FUND REVENUE 29,411.76 74,348.20 .00 (           74,348.20) .0

NET REVENUE OVER EXPENDITURES 29,411.76 74,348.20 .00 (           74,348.20) .0
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FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:28AM PAGE:7

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 96,847.84

BALANCE - CURRENT DATE 96,847.84

TOTAL NET ASSETS 96,847.84

TOTAL LIABILITIES AND NET ASSETS 96,847.84
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FOR THE 7 MONTHS ENDING JANUARY 31, 2024

POLICE SPECIAL PROJECTS FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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RURAL VIOLENT CRIME GRANT-REV

FEDERAL REVENUE SOURCES:

13-4820-4294 RURAL VIOLENT CRIME REDUCTION .00 39,552.66 100,129.00 60,576.34 39.5

TOTAL FEDERAL REVENUE SOURCES .00 39,552.66 100,129.00 60,576.34 39.5

TOTAL RURAL VIOLENT CRIME GRANT-REV .00 39,552.66 100,129.00 60,576.34 39.5

HIGHWAY SAFETY TRAFFIC - REVEN

FEDERAL REVENUE SOURCES:

13-4821-4289 DOT/WDOT .00 .00 7,769.00 7,769.00 .0

TOTAL FEDERAL REVENUE SOURCES .00 .00 7,769.00 7,769.00 .0

TOTAL HIGHWAY SAFETY TRAFFIC - REVEN .00 .00 7,769.00 7,769.00 .0

SRO PROGRAM - REVENUE

MISC LOCAL REVENUE:

13-4830-1001 REIMBURSEMENT-CCSD#1-SRO 6,327.32 18,981.96 28,473.00 9,491.04 66.7

TOTAL MISC LOCAL REVENUE 6,327.32 18,981.96 28,473.00 9,491.04 66.7

FEDERAL REVENUE SOURCES:

13-4830-4283 FED BUREAU JUSTICE ADMIN - SRO .00 17,037.31 56,087.00 39,049.69 30.4

TOTAL FEDERAL REVENUE SOURCES .00 17,037.31 56,087.00 39,049.69 30.4

TRANSFERS IN:

13-4830-5510 TRANSFER FROM GENERAL FUND .00 .00 28,473.00 28,473.00 .0

TOTAL TRANSFERS IN .00 .00 28,473.00 28,473.00 .0

TOTAL SRO PROGRAM - REVENUE 6,327.32 36,019.27 113,033.00 77,013.73 31.9

OJJDP-UNDERAGE ENFRC - REVENUE

STATE REVENUE:

13-4831-3270 WY DEPARTMENT OF HEALTH 2,875.89 6,367.41 8,603.00 2,235.59 74.0

TOTAL STATE REVENUE 2,875.89 6,367.41 8,603.00 2,235.59 74.0
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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TOTAL OJJDP-UNDERAGE ENFRC - REVENUE 2,875.89 6,367.41 8,603.00 2,235.59 74.0

BULLET PROOF VEST - REVENUE

FEDERAL REVENUE SOURCES:

13-4838-4281 FED BUREAU JUSTICE ADMIN - BJA .00 .00 1,344.00 1,344.00 .0

TOTAL FEDERAL REVENUE SOURCES .00 .00 1,344.00 1,344.00 .0

TRANSFERS IN:

13-4838-5510 TRANSFER FROM GENERAL FUND .00 14,908.50 1,344.00 (           13,564.50) 1109.3

TOTAL TRANSFERS IN .00 14,908.50 1,344.00 (           13,564.50) 1109.3

TOTAL BULLET PROOF VEST - REVENUE .00 14,908.50 2,688.00 (           12,220.50) 554.6

TOTAL FUND REVENUE 9,203.21 96,847.84 232,222.00 135,374.16 41.7

NET REVENUE OVER EXPENDITURES 9,203.21 96,847.84 232,222.00 135,374.16 41.7
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 1,810,718.74

BALANCE - CURRENT DATE 1,810,718.74

TOTAL NET ASSETS 1,810,718.74

TOTAL LIABILITIES AND NET ASSETS 1,810,718.74
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FOR THE 7 MONTHS ENDING JANUARY 31, 2024

WATER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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WATER - REVENUE

REVENUE:

31-4310-0160 GAIN ON INVESTMENTS 10,093.17 61,244.37 .00 (           61,244.37) .0

TOTAL REVENUE 10,093.17 61,244.37 .00 (           61,244.37) .0

MISC LOCAL REVENUE:

31-4310-1107 OTHER 13,350.00 21,798.00 1,500.00 (           20,298.00) 1453.2

31-4310-1140 INTEREST INCOME 11,101.44 150,766.08 260,000.00 109,233.92 58.0

TOTAL MISC LOCAL REVENUE 24,451.44 172,564.08 261,500.00 88,935.92 66.0

UTILITIES REVENUE:

31-4310-1704 USER CHARGES 164,180.71 1,515,598.13 2,800,000.00 1,284,401.87 54.1

31-4310-1705 UTILITY SERVICE FEES 490.00 12,030.00 20,000.00 7,970.00 60.2

31-4310-1706 WATER PLANT INVESTMENT FEES 3,100.00 6,200.00 31,250.00 25,050.00 19.8

31-4310-1707 UTILITY LATE FEES 1,300.00 9,230.00 15,500.00 6,270.00 59.6

31-4310-1710 BULK WATER 7,850.00 33,852.16 50,000.00 16,147.84 67.7

TOTAL UTILITIES REVENUE 176,920.71 1,576,910.29 2,916,750.00 1,339,839.71 54.1

TOTAL WATER - REVENUE 211,465.32 1,810,718.74 3,178,250.00 1,367,531.26 57.0

TOTAL FUND REVENUE 211,465.32 1,810,718.74 3,178,250.00 1,367,531.26 57.0

NET REVENUE OVER EXPENDITURES 211,465.32 1,810,718.74 3,178,250.00 1,367,531.26 57.0
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 916,374.94

BALANCE - CURRENT DATE 916,374.94

TOTAL NET ASSETS 916,374.94

TOTAL LIABILITIES AND NET ASSETS 916,374.94
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SEWER - REVENUE

REVENUE:

32-4320-0160 GAIN ON INVESTMENTS 4,325.64 26,247.59 .00 (           26,247.59) .0

TOTAL REVENUE 4,325.64 26,247.59 .00 (           26,247.59) .0

MISC LOCAL REVENUE:

32-4320-1107 OTHER 4,350.00 4,350.00 1,200.00 (             3,150.00) 362.5

32-4320-1140 INTEREST INCOME 5,291.62 61,546.23 77,000.00 15,453.77 79.9

TOTAL MISC LOCAL REVENUE 9,641.62 65,896.23 78,200.00 12,303.77 84.3

UTILITIES REVENUE:

32-4320-1704 USER CHARGES 106,842.52 783,256.12 1,375,000.00 591,743.88 57.0

32-4320-1706 SEWER PLANT INVESTMENT FEES 1,100.00 2,200.00 12,500.00 10,300.00 17.6

TOTAL UTILITIES REVENUE 107,942.52 785,456.12 1,387,500.00 602,043.88 56.6

SEPTIC WASTE DISPOSAL:

32-4320-1751 SEPTIC WASTE DISP FEES 2,400.00 38,775.00 165,000.00 126,225.00 23.5

TOTAL SEPTIC WASTE DISPOSAL 2,400.00 38,775.00 165,000.00 126,225.00 23.5

TOTAL SEWER - REVENUE 124,309.78 916,374.94 1,630,700.00 714,325.06 56.2

SEWER LINE REPLACEMENTS - REV

FEDERAL REVENUE SOURCES:

32-4852-4288 APRA .00 .00 1,455,000.00 1,455,000.00 .0

TOTAL FEDERAL REVENUE SOURCES .00 .00 1,455,000.00 1,455,000.00 .0

TRANSFERS IN:

32-4852-5513 TRANSFER FROM GENERAL FUND .00 .00 820,000.00 820,000.00 .0

TOTAL TRANSFERS IN .00 .00 820,000.00 820,000.00 .0

TOTAL SEWER LINE REPLACEMENTS - REV .00 .00 2,275,000.00 2,275,000.00 .0

TOTAL FUND REVENUE 124,309.78 916,374.94 3,905,700.00 2,989,325.06 23.5

NET REVENUE OVER EXPENDITURES 124,309.78 916,374.94 3,905,700.00 2,989,325.06 23.5
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 820,092.02

BALANCE - CURRENT DATE 820,092.02

TOTAL NET ASSETS 820,092.02

TOTAL LIABILITIES AND NET ASSETS 820,092.02
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:15

SANITATION - REVENUE

MISC LOCAL REVENUE:

33-4330-1140 INTEREST INCOME 799.42 11,786.70 25,000.00 13,213.30 47.2

TOTAL MISC LOCAL REVENUE 799.42 11,786.70 25,000.00 13,213.30 47.2

UTILITIES REVENUE:

33-4330-1704 USER CHARGES 115,171.02 808,055.32 1,385,000.00 576,944.68 58.3

33-4330-1709 SANITATION ACTIVATION FEE 125.00 250.00 1,250.00 1,000.00 20.0

TOTAL UTILITIES REVENUE 115,296.02 808,305.32 1,386,250.00 577,944.68 58.3

TOTAL SANITATION - REVENUE 116,095.44 820,092.02 1,411,250.00 591,157.98 58.1

TOTAL FUND REVENUE 116,095.44 820,092.02 1,411,250.00 591,157.98 58.1

NET REVENUE OVER EXPENDITURES 116,095.44 820,092.02 1,411,250.00 591,157.98 58.1
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 761,971.03

BALANCE - CURRENT DATE 761,971.03

TOTAL NET ASSETS 761,971.03

TOTAL LIABILITIES AND NET ASSETS 761,971.03
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LANDFILL - REVENUE

MISC LOCAL REVENUE:

34-4340-1107 OTHER 7,968.80 9,218.80 .00 (             9,218.80) .0

34-4340-1140 INTEREST INCOME 633.40 28,960.93 62,000.00 33,039.07 46.7

TOTAL MISC LOCAL REVENUE 8,602.20 38,179.73 62,000.00 23,820.27 61.6

UTILITIES REVENUE:

34-4340-1704 USER CHARGES 84,629.30 723,791.30 1,000,000.00 276,208.70 72.4

TOTAL UTILITIES REVENUE 84,629.30 723,791.30 1,000,000.00 276,208.70 72.4

TOTAL LANDFILL - REVENUE 93,231.50 761,971.03 1,062,000.00 300,028.97 71.8

TOTAL FUND REVENUE 93,231.50 761,971.03 1,062,000.00 300,028.97 71.8

NET REVENUE OVER EXPENDITURES 93,231.50 761,971.03 1,062,000.00 300,028.97 71.8
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 1,389,249.56

BALANCE - CURRENT DATE 1,389,249.56

TOTAL NET ASSETS 1,389,249.56

TOTAL LIABILITIES AND NET ASSETS 1,389,249.56
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EMPLOYEE HEALTH CARE - REVENUE

REVENUE:

39-4390-0110 STOP LOSS REIMBURSEMENTS 92,620.36 566,117.19 100,000.00 (         466,117.19) 566.1

39-4390-0111 INSURANCE PREMIUMS 45,358.24 311,047.24 553,900.00 242,852.76 56.2

39-4390-0112 INSURANCE ASSESSMENTS 72,719.92 501,788.52 1,000,000.00 498,211.48 50.2

TOTAL REVENUE 210,698.52 1,378,952.95 1,653,900.00 274,947.05 83.4

MISC LOCAL REVENUE:

39-4390-1140 INTEREST INCOME 418.60 10,296.61 22,000.00 11,703.39 46.8

TOTAL MISC LOCAL REVENUE 418.60 10,296.61 22,000.00 11,703.39 46.8

TOTAL EMPLOYEE HEALTH CARE - REVENUE 211,117.12 1,389,249.56 1,675,900.00 286,650.44 82.9

TOTAL FUND REVENUE 211,117.12 1,389,249.56 1,675,900.00 286,650.44 82.9

NET REVENUE OVER EXPENDITURES 211,117.12 1,389,249.56 1,675,900.00 286,650.44 82.9
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 5,265.56

BALANCE - CURRENT DATE 5,265.56

TOTAL NET ASSETS 5,265.56

TOTAL LIABILITIES AND NET ASSETS 5,265.56
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CAPITAL IMP RESERVE - REVENUE

MISC LOCAL REVENUE:

40-4400-1140 INTEREST INCOME 68.93 5,265.56 10,475.00 5,209.44 50.3

TOTAL MISC LOCAL REVENUE 68.93 5,265.56 10,475.00 5,209.44 50.3

TOTAL CAPITAL IMP RESERVE - REVENUE 68.93 5,265.56 10,475.00 5,209.44 50.3

TOTAL FUND REVENUE 68.93 5,265.56 10,475.00 5,209.44 50.3

NET REVENUE OVER EXPENDITURES 68.93 5,265.56 10,475.00 5,209.44 50.3
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 944,339.37

BALANCE - CURRENT DATE 944,339.37

TOTAL NET ASSETS 944,339.37

TOTAL LIABILITIES AND NET ASSETS 944,339.37
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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ECONOMIC DEVELOPMENT

MISC LOCAL REVENUE:

41-4410-1140 INTEREST INCOME 1,704.77 6,839.37 7,785.00 945.63 87.9

TOTAL MISC LOCAL REVENUE 1,704.77 6,839.37 7,785.00 945.63 87.9

TRANSFERS IN:

41-4410-5510 TRANSFER FROM GENERAL FUND .00 937,500.00 1,875,000.00 937,500.00 50.0

TOTAL TRANSFERS IN .00 937,500.00 1,875,000.00 937,500.00 50.0

TOTAL ECONOMIC DEVELOPMENT 1,704.77 944,339.37 1,882,785.00 938,445.63 50.2

TOTAL FUND REVENUE 1,704.77 944,339.37 1,882,785.00 938,445.63 50.2

NET REVENUE OVER EXPENDITURES 1,704.77 944,339.37 1,882,785.00 938,445.63 50.2
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FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:24

BROWNFIELD HAZARDOUS - REVENUE

FEDERAL REVENUE SOURCES:

42-4870-4281 EPA .00 .00 6,032.00 6,032.00 .0

TOTAL FEDERAL REVENUE SOURCES .00 .00 6,032.00 6,032.00 .0

TOTAL BROWNFIELD HAZARDOUS - REVENUE .00 .00 6,032.00 6,032.00 .0

BROWNFIELD PETROLEUM - REVENUE

FEDERAL REVENUE SOURCES:

42-4871-4281 EPA .00 .00 4,145.00 4,145.00 .0

TOTAL FEDERAL REVENUE SOURCES .00 .00 4,145.00 4,145.00 .0

TOTAL BROWNFIELD PETROLEUM - REVENUE .00 .00 4,145.00 4,145.00 .0

FEDERAL REVENUE SOURCES:

42-4872-4281 EPA .00 .00 1,000,000.00 1,000,000.00 .0

TOTAL FEDERAL REVENUE SOURCES .00 .00 1,000,000.00 1,000,000.00 .0

.00 .00 1,000,000.00 1,000,000.00 .0

TOTAL FUND REVENUE .00 .00 1,010,177.00 1,010,177.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 1,010,177.00 1,010,177.00 .0
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 250,084.70

BALANCE - CURRENT DATE 250,084.70

TOTAL NET ASSETS 250,084.70

TOTAL LIABILITIES AND NET ASSETS 250,084.70
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FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:26

GENERAL FUND EQUIP RES-REVENUE

MISC LOCAL REVENUE:

47-4470-1140 INTEREST INCOME 84.70 84.70 .00 (                  84.70) .0

TOTAL MISC LOCAL REVENUE 84.70 84.70 .00 (                  84.70) .0

TRANSFERS IN:

47-4470-5510 TRANSFER FROM GENERAL FUND .00 250,000.00 500,000.00 250,000.00 50.0

47-4470-5511 TRANSFER FROM IMPACT ASSISTANC .00 .00 36,559.00 36,559.00 .0

TOTAL TRANSFERS IN .00 250,000.00 536,559.00 286,559.00 46.6

TOTAL GENERAL FUND EQUIP RES-REVENUE 84.70 250,084.70 536,559.00 286,474.30 46.6

TOTAL FUND REVENUE 84.70 250,084.70 536,559.00 286,474.30 46.6

NET REVENUE OVER EXPENDITURES 84.70 250,084.70 536,559.00 286,474.30 46.6
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 130,847.75

BALANCE - CURRENT DATE 130,847.75

TOTAL NET ASSETS 130,847.75

TOTAL LIABILITIES AND NET ASSETS 130,847.75
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FIRE EQUIPMENT - REVENUE

MISC LOCAL REVENUE:

50-4500-1140 INTEREST INCOME 823.30 5,847.75 5,500.00 (                347.75) 106.3

TOTAL MISC LOCAL REVENUE 823.30 5,847.75 5,500.00 (                347.75) 106.3

TRANSFERS IN:

50-4500-5510 TRANSFER FROM GENERAL FUND .00 125,000.00 250,000.00 125,000.00 50.0

TOTAL TRANSFERS IN .00 125,000.00 250,000.00 125,000.00 50.0

TOTAL FIRE EQUIPMENT - REVENUE 823.30 130,847.75 255,500.00 124,652.25 51.2

TOTAL FUND REVENUE 823.30 130,847.75 255,500.00 124,652.25 51.2

NET REVENUE OVER EXPENDITURES 823.30 130,847.75 255,500.00 124,652.25 51.2
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 12,500.00

BALANCE - CURRENT DATE 12,500.00

TOTAL NET ASSETS 12,500.00

TOTAL LIABILITIES AND NET ASSETS 12,500.00
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FOR THE 7 MONTHS ENDING JANUARY 31, 2024

TRAIN CAR RESTORATION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:30

TRAIN CAR RESTORATION

TRANSFERS IN:

54-4540-5510 TRANSFER FROM GENERAL FUND .00 12,500.00 25,000.00 12,500.00 50.0

TOTAL TRANSFERS IN .00 12,500.00 25,000.00 12,500.00 50.0

TOTAL TRAIN CAR RESTORATION .00 12,500.00 25,000.00 12,500.00 50.0

TOTAL FUND REVENUE .00 12,500.00 25,000.00 12,500.00 50.0

NET REVENUE OVER EXPENDITURES .00 12,500.00 25,000.00 12,500.00 50.0
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 127,807.54

BALANCE - CURRENT DATE 127,807.54

TOTAL NET ASSETS 127,807.54

TOTAL LIABILITIES AND NET ASSETS 127,807.54
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POOL IMPROVEMENTS FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:32

POOL IMPROVEMENTS - REVENUE

MISC LOCAL REVENUE:

55-4550-1140 INTEREST INCOME .00 2,807.54 .00 (             2,807.54) .0

TOTAL MISC LOCAL REVENUE .00 2,807.54 .00 (             2,807.54) .0

TRANSFERS IN:

55-4550-5510 TRANSFER FROM GENERAL FUND .00 125,000.00 250,000.00 125,000.00 50.0

TOTAL TRANSFERS IN .00 125,000.00 250,000.00 125,000.00 50.0

TOTAL POOL IMPROVEMENTS - REVENUE .00 127,807.54 250,000.00 122,192.46 51.1

TOTAL FUND REVENUE .00 127,807.54 250,000.00 122,192.46 51.1

NET REVENUE OVER EXPENDITURES .00 127,807.54 250,000.00 122,192.46 51.1
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 197,965.64

BALANCE - CURRENT DATE 197,965.64

TOTAL NET ASSETS 197,965.64

TOTAL LIABILITIES AND NET ASSETS 197,965.64



CITY OF DOUGLAS
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STREET IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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STREET IMPROVEMENTS-REVENUE

MISC LOCAL REVENUE:

56-4560-1140 INTEREST INCOME .00 182,440.73 360,000.00 177,559.27 50.7

TOTAL MISC LOCAL REVENUE .00 182,440.73 360,000.00 177,559.27 50.7

FEDERAL REVENUE SOURCES:

56-4560-4289 WYDOT .00 15,524.91 .00 (           15,524.91) .0

TOTAL FEDERAL REVENUE SOURCES .00 15,524.91 .00 (           15,524.91) .0

TRANSFERS IN:

56-4560-5511 TRANSFER FROM IMPACT ASSISTANC .00 .00 1,545,110.00 1,545,110.00 .0

TOTAL TRANSFERS IN .00 .00 1,545,110.00 1,545,110.00 .0

TOTAL STREET IMPROVEMENTS-REVENUE .00 197,965.64 1,905,110.00 1,707,144.36 10.4

TOTAL FUND REVENUE .00 197,965.64 1,905,110.00 1,707,144.36 10.4

NET REVENUE OVER EXPENDITURES .00 197,965.64 1,905,110.00 1,707,144.36 10.4
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CAPITAL IMP -PUBLIC FACILITIES

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:35

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 15,405.31

BALANCE - CURRENT DATE 15,405.31

TOTAL NET ASSETS 15,405.31

TOTAL LIABILITIES AND NET ASSETS 15,405.31
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CAPITAL IMP -PUBLIC FACILITIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:36

CAPITAL IMP - FACILITIES REV

MISC LOCAL REVENUE:

57-4570-1140 INTEREST INCOME .00 15,405.31 31,500.00 16,094.69 48.9

TOTAL MISC LOCAL REVENUE .00 15,405.31 31,500.00 16,094.69 48.9

TOTAL CAPITAL IMP - FACILITIES REV .00 15,405.31 31,500.00 16,094.69 48.9

TOTAL FUND REVENUE .00 15,405.31 31,500.00 16,094.69 48.9

NET REVENUE OVER EXPENDITURES .00 15,405.31 31,500.00 16,094.69 48.9
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 48,323.10

BALANCE - CURRENT DATE 48,323.10

TOTAL NET ASSETS 48,323.10

TOTAL LIABILITIES AND NET ASSETS 48,323.10
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REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

CAPTL PROJ-PARK IMPRVMNT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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PARK IMPRVMNTS - REVE

REVENUE:

65-4650-0160 GAIN ON INVESTMENTS 1,441.88 8,749.20 .00 (             8,749.20) .0

TOTAL REVENUE 1,441.88 8,749.20 .00 (             8,749.20) .0

MISC LOCAL REVENUE:

65-4650-1140 INTEREST INCOME 1,318.51 39,573.90 72,500.00 32,926.10 54.6

TOTAL MISC LOCAL REVENUE 1,318.51 39,573.90 72,500.00 32,926.10 54.6

TOTAL PARK IMPRVMNTS - REVE 2,760.39 48,323.10 72,500.00 24,176.90 66.7

TOTAL FUND REVENUE 2,760.39 48,323.10 72,500.00 24,176.90 66.7

NET REVENUE OVER EXPENDITURES 2,760.39 48,323.10 72,500.00 24,176.90 66.7
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PERPETUAL CARE FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:39

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 4,260.77

BALANCE - CURRENT DATE 4,260.77

TOTAL NET ASSETS 4,260.77

TOTAL LIABILITIES AND NET ASSETS 4,260.77
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REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

PERPETUAL CARE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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PERPETUAL CARE - REVENUE

REVENUE:

90-4900-0156 PROCEEDS FROM LOT SALES .00 625.00 3,000.00 2,375.00 20.8

TOTAL REVENUE .00 625.00 3,000.00 2,375.00 20.8

MISC LOCAL REVENUE:

90-4900-1140 INTEREST INCOME 423.86 3,635.77 4,000.00 364.23 90.9

TOTAL MISC LOCAL REVENUE 423.86 3,635.77 4,000.00 364.23 90.9

TOTAL PERPETUAL CARE - REVENUE 423.86 4,260.77 7,000.00 2,739.23 60.9

TOTAL FUND REVENUE 423.86 4,260.77 7,000.00 2,739.23 60.9

NET REVENUE OVER EXPENDITURES 423.86 4,260.77 7,000.00 2,739.23 60.9
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HISTORIC PRSRVTN CMSN FUND
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LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 900.00

BALANCE - CURRENT DATE 900.00

TOTAL NET ASSETS 900.00

TOTAL LIABILITIES AND NET ASSETS 900.00
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REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

HISTORIC PRSRVTN CMSN FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:42

HISTORIC PRSRVTN CMSN - REVENU

TRANSFERS IN:

92-4920-5510 TRANSFER FROM GENERAL FUND .00 900.00 1,800.00 900.00 50.0

TOTAL TRANSFERS IN .00 900.00 1,800.00 900.00 50.0

TOTAL HISTORIC PRSRVTN CMSN - REVENU .00 900.00 1,800.00 900.00 50.0

TOTAL FUND REVENUE .00 900.00 1,800.00 900.00 50.0

NET REVENUE OVER EXPENDITURES .00 900.00 1,800.00 900.00 50.0
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UTILITY DEPOSIT FUND

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/22/2024 09:29AM PAGE:43

LIABILITIES AND EQUITY

LIABILITIES

NET ASSETS

OTHER NET ASSETS:

TOTAL OTHER NET ASSETS

REVENUE OVER EXPENDITURES - YTD 1,108.39

BALANCE - CURRENT DATE 1,108.39

TOTAL NET ASSETS 1,108.39

TOTAL LIABILITIES AND NET ASSETS 1,108.39
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REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JANUARY 31, 2024

UTILITY DEPOSIT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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UTILITY DEPOSITS - REVENUE

MISC LOCAL REVENUE:

96-4960-1140 INTEREST INCOME .00 1,108.39 .00 (             1,108.39) .0

TOTAL MISC LOCAL REVENUE .00 1,108.39 .00 (             1,108.39) .0

TOTAL UTILITY DEPOSITS - REVENUE .00 1,108.39 .00 (             1,108.39) .0

TOTAL FUND REVENUE .00 1,108.39 .00 (             1,108.39) .0

NET REVENUE OVER EXPENDITURES .00 1,108.39 .00 (             1,108.39) .0
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