
City of Douglas
Overall Reserves & Targets 2024

FY 2023‐2024
RESERVES As of

Ending Ending Ending Ending Ending Ending Ending 23‐Nov
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY2024

Actual 46,520,601     50,110,452    59,637,255   72,981,953   107,631,740   82,548,368   91,512,751   96,684,053    
Projected 46,520,601     50,110,452    59,637,255   72,981,953   107,631,740   82,548,368   82,304,017   66,421,873    
Target 50,000,000     50,000,000    50,000,000   50,000,000   50,000,000      50,000,000   50,000,000   50,000,000    
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City of Douglas
Sales Tax

FY 2023‐2024
Sales Tax Projected

Ending Ending Ending Ending Ending Ending Ending EOY
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY2024

Actual 5,820,402       10,594,916     16,305,747   19,527,995   12,277,206     10,752,368    16,462,304   18,500,000  
Projected 5,000,000       5,000,000       6,000,000     10,000,000   7,500,000        7,500,000      8,500,000     10,000,000  
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Sales Tax
Using Average % of Previous Years Using Equal Monthly Budget

Average % FY 2020 FY 2021 FY 2022 FY 2023 FY 2024  % Collected Budget FY 24 Variance Total Variance FY 24 Budget FY 24 Variance Total Variance

July 7.05% 1,709,699 721,591 688,361 1,180,151 1,593,239 15.93% 705,084 888,155 888,155 833,333 759,906 759,906
August 7.15% 1,626,878 678,770 621,431 1,477,386 1,626,656 16.27% 715,339 911,317 1,799,472 833,333 793,323 1,553,229
September 8.14% 1,594,768 1,170,188 669,516 1,420,424 1,593,741 15.94% 813,825 779,916 2,579,389 833,333 760,408 2,313,636
October 11.11% 2,296,981 1,806,775 733,755 1,832,154 1,524,683 15.25% 1,110,813 413,870 2,993,259 833,333 691,350 3,004,986
November 8.99% 1,724,595 1,102,858 944,700 1,539,437 1,521,004 15.21% 898,791 622,213 3,615,472 833,333 687,670 3,692,656
December 7.34% 1,802,303 543,590 858,551 1,272,109
January 8.98% 1,737,649 1,457,143 839,002 1,210,210
February 10.78% 1,797,479 1,801,333 1,092,275 1,498,053
March 7.62% 1,693,941 885,536 945,710 953,719
April 6.80% 1,200,194 581,268 940,150 1,244,896
May 8.47% 1,328,466 973,485 1,159,826 1,379,561
June 7.56% 1,015,043 554,668 1,259,090 1,454,204

Revenue 19,527,995 12,277,206 10,752,368 16,462,304 7,859,323 78.59% 10,000,000 3,615,472 3,615,472 10,000,000 3,692,656 3,692,656
Budget 10,000,000 7,500,000 7,500,000 8,500,000 10,000,000
Month 
Average 1,627,333 1,023,100 896,031 1,371,859 1,571,865





City of Douglas
Overall Trends
FY 2023‐2024

OVERALL TRENDS Extrapolated
EOY

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Rev‐Budget 18,682,082     18,357,558   18,455,712   25,727,819   21,213,655   19,848,238 20,636,557   26,483,898     
Rev‐Actual 16,690,557     22,505,521   29,376,308   38,550,967   28,183,299   24,018,421 35,191,787   34,983,898     
Exp‐Budget 30,935,825     31,208,596   31,072,790   41946674 32358571 27,643,909 30,291,041   40,205,060     
Exp‐Actual 13,578,100     14,963,958   21,667,745   26,676,029   24,848,172   28,812,865 27,528,699   40,475,665     

Gain/Loss‐Budget (12,253,743)    (12,851,038)  (12,617,078)  (16,218,855)  (11,144,916)  (7,795,671)  (9,654,484)    (13,721,162)    
Gain/Loss‐Actual 3,112,457       7,541,563     7,708,563     11,874,938   3,335,127     (4,794,444)  7,663,088     (5,491,767)      
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Contingency Progress Report
Overview
1/8/2024

Fund Description KPIs Account
Original
Amount 

Allocated
To Date

Remaining
Available

Notes

Project‐Specific Contingencies
General Aid to Others: CSBG n/a 10‐5110‐9000 $10,000.00 $0.00 $10,000.00
Landfill Landfill Road n/a 34‐5340‐9000 $500,000.00 $500,000.00 $0.00 20230815: $500k for Landfill Road:  Estimate 20230809 ‐ Total $1,063,
Economy Economy Contingency  PSE05,06,07,10,11UPI‐04 41‐5410‐9000 $1,675,000.00 $117,000.00 $1,558,000.00 20231127:  $55K UPI‐04‐112 N 2nd St. 20231127:  $35k Retail Coach. 2
Pool Improve Kiddy Pool n/a 55‐5550‐9000 $250,000.00 $0.00 $250,000.00
Other Capital Extension J.Lambert/Bartling Park  PSE‐10,11UPI‐04 57‐5570‐9000 $650,000.00 $650,000.00 $0.00 20231211:  $650K for Teton Way Improvements
Park Improve. Riverside Park Irrigation n/a 65‐5650‐9000 $350,000.00 $43,333.00 $306,667.00 20230925: $43K Design

Operational Contingencies
Enterprise Water System Contingency n/a 31‐5400‐9000 $50,000.00 $0.00 $50,000.00 Water Pumps? Repairs? 
Enterprise Sewer System Contingency n/a 32‐5500‐9000 $50,000.00 $0.00 $50,000.00 Equipment Issues?   
Enterprise Sanitation Contingency n/a 33‐5600‐9000 $25,000.00 $0.00 $25,000.00 Truck issues? 
Landfill Landfill Operations Contingency n/a 34‐5340‐9000 $50,000.00 $0.00 $50,000.00 20230815: $500k for Landfill Road:  Estimate 20230809 ‐ Total $1,063,
General Non‐Dept Council Contingency n/a 10‐5100‐9000 $200,000.00 $42,490.00 $157,510.00 20230814: Consultancy Agreement ($42,490)  Amount will be transferr

Total $3,810,000.00 $1,352,823.00 $2,457,177.00 36%
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