
Agenda Item Report
City Council – February 12, 2024

Item
Birch Street Sanitary Sewer realignment Project

Responsible Staff Contact
John Harbarger
John Stearns
Blake Palmer

Recommendation
Recommend to accept the bid from Wayne Coleman Construction in the amount of $236,307.00 for 
the Birch St. Sanitary Sewer Realignment Project.

Executive Summary
The City of Douglas solicited bids for the Birch St. Sanitary Sewer Realignment project. Bids were 
opened on January 23, 2024. We received 5 bids.

Wayne Coleman Construction   $236,307
Ramshorn Construction              $236,885
JTL Group                                       $240,427
71 Construction                            $246,460
JR Civil                                            $316,974

We have $385,000 budgeted for this project.

Background
The sewer main that runs down the alley behind Longview Dr. and Williams St. currently runs 
between the property of 1251 and 1261 Birch St. The manhole that the main runs into is behind 
these properties that has no direct access to. This project will consist of installing a new main in 
Birch St. and realign the main to the alley to the alley between Van Buren and Grant St. and 
reconnect to the sewer that currently runs down this alley to the south. By doing this project and 
abandoning the sewer main between the two above mentioned properties, will give access to the 
manhole with our rodder truck for any future cleaning.

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome Well Connected City
SD24 Strategy Continued Investment and Extension of Life of Infrastructure.
SD24 KPI WCC-01
2014 Master Plan Plan for public utilities for long term service.
2015 Downtown Master Plan Continued Investment and Extension of Life of Infrastructure.

Budget/Fiscal Impact
Fund/Department Improvements other than buildings
Project/Line Item(s) Birch St. Realignment
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Budgeted Amount $385,000
Anticipated Amount $236,307

Action Requested/Recommended Motion
Recommend to accept the bid from Wayne Coleman Construction in the amount of $236,307 for 
the Birch St. Sanitary Sewer realignment project and furthermore, authorize the City Manager to 
sign all associated documents.

Reviewed/Approved
☒ Community Development

☒ Law Enforcement

☒ City Manager

☒ Public Works

☐ Legal
☒ Finance

☒ City Clerk
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