City Council Work Session Minutes
February 26, 2024

A Work Session of the Douglas City Council was held on February 26, 2024, at approximately 4:00 p.m. in
the upstairs conference room at City Hall, 101 N. 4" Street, Douglas, Wyoming.

Councilmembers Present: Mayor Kim Pexton, Councilperson Matt Schmidt, Councilperson Ron McNare,
Councilperson Perry Hershberger, and Councilperson John Bartling.

Others Present: JD Cox, City Administrator; Mike Armstong, City Attorney; Clara Chaffin, Community
Development Director (via Teams); John Harbarger, Public Works Director; Todd Byerly, Chief of Police;
and Mary Nicol, Administrative Services Director/Treasurer.

Discussion Items:

City Manager Updates. Wyoming Community Gas Funding. Financial Update, Strategic Doing & Budget
Update. SD2324 Building Community Update. Enterprise Lease Discussion. PlanOne Presentation —
Community Facility & City Hall Projects.

No action was taken. Work session adjourned at approximately 5:18 p.m.

Mary Nicol, City Clerk
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