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CITY OF DOUGLAS WYOMING Clty COUﬂCIl - 3/25/2024

Item
Approve change order #1 for the WWTP Bypass Rehabilitation Project

Responsible Staff Contact
Josh Oberlander
John Harbarger

Recommendation
Recommend approving change order #1 for the WWTP Bypass Rehabilitation Project for $30,150.00.

Executive Summary
This project consists of replacing damaged and inoperable sluice gates and installing a cured in place
liner inside of the existing cell bypass piping at the wastewater treatment plant.

Background
During construction, the contractor attempted to dewater the flow control vault and piping
between treatment cells two and three. After being unable to successfully dewater this section of
line an inspection camera was placed in the flow control vault. It was discovered that the sluice
gates for flow control are broken and in a partially closed position. This will not allow for a pipe plug
to be installed to stop the flow of wastewater through the vault. It is not possible to dewater the
treatment cells as we must continue the operations of the treatment plant. The only option left
available is to bring in a confined space certified dive team to attempt to remove the broken sluice
gates underwater to allow the piping to be plugged for repair.

Alignment to Strategic Doing (SD) and/or Other Plans

SD24 Qutcome WCC

SD24 Strateqy Strategy #1

SD24 KPI WCC-01

2014 Master Plan Maintain Solid Infrastructure

Budget/Fiscal Impact

Fund/Department Public Works/Water

Project/Line Item(s) 31-5856-6544

Budgeted Amount $1,289,700.50

Anticipated Amount $1,319,850,50 Plus construction oversight

Action Requested/Recommended Motion
Recommend approving change order #1 for the WWTP Bypass Rehabilitation Project for the amount
of $30,150.00. and authorize City Administrator JD Cox to sign all required documentation.
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Reviewed/Approved
O Community Development X Public Works
O Law Enforcement O Legal
O City Administrator O Finance

[ City Clerk





