Item:  
See Click Fix – Branded Marketplace

Responsible Staff Contact:  
Clara Chaffin, Mary Nicol

Recommendation:  
Accept proposal for See Click Fix and Branded Marketplace modules from Civic Plus in the amount of $10,000.

Executive Summary:  
The City of Douglas website currently has request tracker available.  Individuals must go to the website to utilize which can be cumbersome.  To improve interactions with the public and streamline how concerns and questions are addressed we are looking at a new software module, See Click Fix, for request and work order management.  This software is an easy-to-use mobile app and website form which provides the public an avenue to submit and manage their request while providing employees a less cumbersome method of responding to requests submitted.

The module has several benefits including:
· Duplicate detection of submittals
· Geolocation detection for accuracy of location
· Ability to upload pictures, staff gets a better understanding of the nature of the request.
· Allow staff to easily update the status of the request which can include photos.
· Reporting available for data to assist in detection of trends that may be occurring.
· Notification to the public regarding various items based on areas or full city.

Branded Marketplace module:  Provides the branding for icon for the City of Douglas.  The public will know they are going to the City of Douglas app; won’t be a civic plus icon that takes them to the City of Douglas app.

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome   	Engaged & Informed Neighbors
SD24 Strategy     	Community Involvement	
SD24 KPI              	EIN-01:  Implement interactive engagement by which citizens can be informed and interact with the city.
2014 Master Plan 	
2015 Downtown Master Plan	n/a



Budget/Fiscal Impact
Fund/Department       	General/Non Departmental
Project/Line Item(s)    	See Click Fix & Branded Marketplace/Equipment/Tools-Non Capitalized
Budgeted Amount       	$20,000
Anticipated Amount   	$10,000

Action Requested/Recommended Motion:  
Accept proposal for See Click Fix and Branded Marketplace from Civic Plus in the amount of $10,000 and authorize the City Manager to sign all associated documents.

Reviewed/Approved
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☒ Community Development
☒ Law Enforcement
☒ City Manager
☒ Public Works
☐ Legal
☒ Finance/City Clerk
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