Item:  
Civic Clerk

Responsible Staff Contact:  
Clara Chaffin, Mary Nicol

Recommendation:  
Accept proposal for the Civic Clerk module from Civic Plus in the amount of $13,594.

Executive Summary:  
The City of Douglas website currently has agenda center available.  To improve processing and streamline the agenda process and provide the availability of live broadcast of meetings online we are looking at a new software module, Civic Clerk.  This software is a streamlined, easy-to-use module allowing public easier and better searchable access to information on the agenda.  This software includes the ability to provide online broadcast and additionally, save meetings for later viewing.  While researching equipment that will need to be purchased we will determine the ability to continue broadcasting to Channel 9.

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome   	Engaged & Informed Neighbors	
SD24 Strategy     	Community Involvement
	Increase volume and diversity of high-quality information shared with community
SD24 KPI              	EIN-01:  Implement interactive engagement by which citizens can be informed and interact with the city
EIN-03:  Update AV equipment and software to provide appropriate broadcasting of public meeting
2014 Master Plan 	
2015 Downtown Master Plan	n/a

Budget/Fiscal Impact
Fund/Department       	General/Information Technology
Project/Line Item(s)    	Civic Clerk/Equipment/Tools-Non Capitalized
Budgeted Amount       	$15,000
Anticipated Amount   	$13,594

Action Requested/Recommended Motion:  
Accept proposal for Civic Clerk from Civic Plus in the amount of $10,000 and authorize the City Manager to sign all associated documents.



Reviewed/Approved
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https://cityofdouglaswy.sharepoint.com/sites/MISC/Shared Documents/Master Forms & Documents/Agenda Items Formats (Ord, Res, Narr, ...)/Master Narrative Form - 20240102.docx
☒ Community Development
☒ Law Enforcement
☒ City Manager
☒ Public Works
☐ Legal
☒ Finance/City Clerk
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