
Agenda Item Report
City Council – April 22, 2024

Item
Bid acceptance:  Adams Street Improvement Project

Responsible Staff Contact
John Harbarger
John Stearns
Blake Palmer

Recommendation
Recommend accepting the bid from Wayne Coleman Construction in the amount of $2,095,307.00 
for the Adams St Improvement Project.

Executive Summary
Public Works has budgeted for the replacement of the water main and street reconstruction on 
Adams St. from Richards to Fetterman St. The City of Douglas solicited bids and those bids were 
opened on April 17th and read out loud by the City Clerk. We received 2 bids in the following 
amounts. Due to the ever-changing construction costs and anticipating that this project will not 
start until the end of the fiscal year. It is planned to move most of the funds over to next year’s 
budget with the additional funding needed to complete this project. The engineer’s estimate is 
2.4M for this project.

Wayne Coleman Construction - $2,095,307.00
Ramshorn Construction - $2,513,255.00

Background
Over the past few years, we have had numerous water service and main breaks on Adams St. Along 
with these breaks the street has been dug up and repatched. This project will address the water 
main and service issues. Along with this project we will replace the asphalt and widen the sidewalks 
to meet city codes. 

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome Well Connected City
SD24 Strategy Continued Investment and Extension of Life and Infrastructure
SD24 KPI WCC-01
2014 Master Plan Plan for public utilities for long term services.
2015 Downtown Master Plan NA

Budget/Fiscal Impact
Fund/Department Improvements other than buildings 31-5840-6544, 56-5560-6544

& 32-5852-6544
Project/Line Item(s) Adams St./ Richards St to Fetterman St
Budgeted Amount 1,690,000.00
Anticipated Amount 2,095,307.00
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Action Requested/Recommended Motion
Recommend accepting the bid from Wayne Coleman Construction in the amount of $2,095,307.00 
and further authorize the City Manager to sign all associated documents.

Reviewed/Approved
☒ Community Development

☐ Law Enforcement
☒ City Manager

☒ Public Works

☒ Legal

☒ Finance

☐ City Clerk




