
Agenda Item Report
City Council – May 28, 2024

Item
Landfill Road Reconstruction Project

Responsible Staff Contact
Toby Porter
Blake Palmer
John Harbarger

Recommendation
Recommend accepting the bid from Wayne Coleman Construction in the amount of $810,307 for 
the Landfill Road Reconstruction Project.

Executive Summary
The City Of Douglas solicited bids for the Landfill Road Reconstruction project. On May 21st the city 
clerk opened 5 bids. The following is what was received.

              Wayne Coleman Construction - $810,307
              Croell Inc. - $901,675
              Ramshorn Construction - $952,300
              JTL Group Inc - $927,981
              Installation & Services Co. - $864,937

Background
The landfill road is used daily by residents of both the city and county and is in dire need of being 
reconstructed. The Converse County commissioners have committed $500,000 towards this project 
along with a commitment from the city council in the amount of $500,000. Along with the 
reconstruction the road will also be widened for safer travel for all traffic. 

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome Well Connected City
SD24 Strategy #1 – Invest in infrastructure.
SD24 KPI WCC - 01
2014 Master Plan Continued Investment and Extension of Life in Infrastructure.
2015 Downtown Master Plan N/A

Budget/Fiscal Impact
Fund/Department Improvements Other than Buildings.
Project/Line Item(s) Olds Road
Budgeted Amount $1,000,000
Anticipated Amount $810,307
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Action Requested/Recommended Motion
Recommend to accept the bid from Wayne Coleman construction in the amount of $810,307 and 
furthermore authorize the city manager to sign all associated documents.

Reviewed/Approved
☒ Community Development

☒ Law Enforcement

☒ City Manager

☒ Public Works

☐ Legal
☒ Finance/City Clerk




