
Agenda Item Report
City Council – May 28, 2024

Item
Memorandum of Understanding (MOU) between the City of Douglas Police Department and 
Converse County School District #1, to provide two (2) dedicated School Resource Officers (SRO’s).

Responsible Staff Contact
Chief Todd Byerly

Recommendation
Approve and sign the MOU between the City of Douglas Police Department and Converse County 
School District #1.   

Executive Summary
A MOU between the school district and City of Douglas has been in place several years.  In 2021, the
Douglas Police Department capitalized on a Department of Justice COPS grant, therefore adding a 
second SRO, Sherry Evans, in the school.  The total funding amount from the DOJ COPS grant was 
for $125,000 total for a period of three (3) years.  The MOU outlines the terms of the MOU including
payment, responsibilities of the law enforcement agency, duties of the SRO, SRO activities, 
responsibilities of the school district, law enforcement referrals, confidentiality and information 
sharing/disclosure of student education records, evaluation, and general provision.  This MOU 
outlines the payment amount from CCSD #1 to the City of Douglas in the amount of $103,398.00 for
two (2) School Resource Officers in the schools.  This is a shared cost between the City of Douglas 
Police Department and Converse County School District #1.  

Background
A MOU between the school district and City of Douglas has been in place several years.  In 2021, the
Douglas Police Department capitalized on a COPS grant, therefore adding a second SRO, Sherry 
Evans, in the school.  The MOU outlines the terms of the MOU including payment, responsibilities of
the law enforcement agency, duties of the SRO, SRO activities, responsibilities of the school district, 
law enforcement referrals, confidentiality and information sharing/disclosure of student education 
records, evaluation, and general provision.  

Alignment to Strategic Doing (SD) and/or Other Plans
SD24 Outcome Appealing and Safe Community
SD24 Strategy 
SD24 KPI 
2014 Master Plan 
2015 Downtown Master Plan

Budget/Fiscal Impact
Fund/Department SRO PROGRAM - REVENUE
Project/Line Item(s) 13-5830-1001
Budgeted Amount
Anticipated Amount  $103,398.00
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Action Requested/Recommended Motion
Council approve MOU between the City of Douglas Police Department and Converse County School 
District #1. 

Reviewed/Approved
☒ Community Development

☒ Law Enforcement

☒ City Manager

☒ Public Works

☐ Legal
☒ Finance

☐ City Clerk




