
Douglas is a vibrant, dynamic community that serves as a 
shining star among Wyoming’s small towns.  As our 
community looks to the future and adapts to a rapidly 
changing world, we’re guided by a commitment to innovation 
and opportunity. This is why the city is launching a 
comprehensive planning process to bring the future to the 
present.  

Join us in shaping the future 
of our community!

The Process
Over the course of Spring 2024, the city will be working 
alongside the community to develop an ambitious, yet 
attainable, “blueprint” to guide our city forward. No, this will 
not be your traditional 100-page comprehensive plan that 
collects dust on the shelf and contains more fluff than focus.  

The Douglas Blueprint aims to be:  

• Action-oriented 
• Strategically-aligned 
• Community-driven 

Please visit the City’s website via the link or QR code found 
below to stay up to date on the Douglas Blueprint efforts and 
how you can be involved. 

From Planning to Action
In the end, the Douglas Blueprint will work in conjunction 
with the Strategic Doing that the city initiated in fall of 2023. 
We will bridge our community’s vision and values with 
actionable implementation strategies that inform the 
Strategic Doing now and into the future. The Douglas 
Blueprint will serve as a living document that is encouraged 
to be revisited every five years.   

  www.cityofdouglas.org/3
86/Douglas-Blueprint

Project Contacts

Timeline

Clara Chaffin, Community Development Director cchaffin@cityofdouglas.org

Kelly Schroeder, AICP, Project Lead schroederk@ayresassociates.com 

Josh Olhava, AICP, Project Manager olhavaj@ayresassociates.com  

February 2024
Kick-off

Feb. 14 - March 15
Community Survey Open

Feb. 28 - March 1
Public Outreach Events

May - June 
Open House & Draft Plan Review

June 2024 
Plan Adoption

March - May 
Plan Development
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Bridging Vision with Action


